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"·" r'ntnc••• Pilrlonunc•·or tilti". nnanclal Parfo~ tD lu""t &.elance 
lhnOt 
A ! tl(.t' F' n.anc tal ~rlo~ to 8Udgrn. : lncc.ll Sttt....._,t 
A ~6 £A4t Staff Poelttan at 11.12.11 
A. l Jtnancaal M~~g1 ttt and Control : rs~~ and P~ooosec 6o1uttons 
I 
1. t The "41~Te,.. E'f'eluetton (HTE) nato bMn undln.aktn on sehadule. •• t"eqt.ttred 
1n the,. Jl 1nc:1 RCP ProJtc:t DccLa~~n:t. lt hal bMn r~rec.S.d by an .\ntlu.at bvle~~ 
(rt,..._r IIROI ana Oy '"" soac1a1 re•levs faw»tna on 1nttltot1on-bufld1na: 
tho lil"'f,~ro,....1 Prtur-y Education (NFPE) progr....-. MAC'e tratntng c.apectty; 
""'"9' and cr~•t 6C\,v1t1e•; and M1•c-Lod ec:onUDtc; tnweatJDont• ~"i YOs. A 
Of!Ctston"u .. 4e by the! OCto ul~tC-t consult.antl vt10 w.re nQt f""tHar 1n dattll 
t1'1th 8P.AC. TN 11• t~&l to per.1t t'- .X\ QQJec:thl PGU1ttl• li"S .. &Mt of 
BRAC •• eHtc ttwKy and effKtherle$$. QA•n:at • bK.keround of e): fat.1ne lf1d planned 
aqsan~1on. 
Mettpjalotx 
• llf•v~ew o' tntoru.tton. 1at.a. and AnAiyat• fro. "1t.n1n MAC. 
• llte .. lew u( loiiQIJtll:tarr SYrca. related lO MAC and t.o the oontecl tn vMdl 
IIII~C U -rat tng. 
• Xnt•rvto~• .. tth euntor ..nagar~ and progr~ special tats tn Dha~ 
• thl C-*'l\11101'\ of a Spec: tal StudY 01'\ C.redtt ~P.•~nt. foc.uufng on cr-edtt 
1tr.c,p!lt\Q t!l4tlng Clhandar 1VG1 and CXI'Iertnga totl1 of coo borrow.u .f,_ 
t,..,., ralal\f'e1y ,.,.. liDP 4re.o Offices •r.Q ho Atl> &rAMcftH. 
• lnet f1e14 vtt1U t.o u a&'W Olfferel'lt peru t~f UftAC•s ~rat1ng •reu ..s 
poulbl•. ''•ld .ork ioch..oed tntorvlt•l •t •• end OlcJ Aru Of'f1cu(AO); 
I(P 8r•d'l4a; YOs. :tttff Khoob. lfiCS par.,.t ... t1nQ.t; IIII IU\ both 1nci1>11CI\M) 
lind lrauct ...C.ra end b.lt"t"''iera oncl tho pe.rt.tct.,.nh of • '*-""• Ad., I~ 
C.:..tttM (•At) Wa.rlii~"W::p. Jater-v1ew, ..... ,.. rwld also "'UI 1 few "'n-6RAC 
....-..n. 
• 
Ttw ftt( has ~trcu.ec c.aut.ton 1n 
1Rterprettng tnfCirMt.tan ~ an 11att.ed eJPOaunt \.0 IRAC, U.• .ac:tt•1t.t.e.s and 
...O.r•. The .. ,( his not c:onduc:t.ed ettMr ,.....reft Of" an a:..an. At t..he t1~ o-f 
wrtt111:9 ~ 4ata g~t ,...,n . 
•• 
2 
z. Ql,llC! !Yll t.llll Offi!MlO!Ie\l. PfRFl!f)W!Cf 
2 1 IRAC OUf"'''IU two a.au' GeYeloo-e~t goah: elle'ftattOfl of oovert, .o 
epowt:,...,.t of the ~~C~~V • .spec'""lcally u. landleu and poor..,..,... r,. spec.'lfic 
ObJecthn of U'Mt Pf•Mnt lh .... ,...,. hrndlnt partad II"'"'U .,.. to 1•1~ ... • 
~lte ltul!'at o.~e)~nt Progr.- (RDP II) •nd to eatabl1.,_ • Mlf~rttng 
c:r.Wtt IMlltutiOI,, t.t-. MAC San~ (IP). 
2 .. ! TJw total oonor ra;ou.rce:s c.c.n1t:t.ftd wre t ~911. ,_rfoi"Mnett tD pttys1ca1 
tar .. tt IS siJiiiMriMd tn Annex T!ble A. L Jn teras of ni.Dber of AOs. YOs, 
~rs. l01n1. t1tahur~r.ts, gross loena 0/& and uv'"''· IRAC Nil uceerJed 'its 
ror.caat. 'teble A.! uu lh8H .act11av~nu tn .-rs~t.he onr t971-1t91. 
t.1 f~l• ~-'And A. • hr ovt ftNnclat perlot'NN.:• to b&KI_aet for RDP 2 and 
RCP, "~-.bte .a., tUt"'t ReP Jr.a.e, f"- .unu..rt f..h.rOu9h OK..._r SHt. Table A.6 
seLs aut &RAe £t•ff postt'lon (~~tston.l) et 31.12.11. 
2.-4 t.nMr the h.FPI, RAe ~ GOOJ Kll001& •H.h 18DOg~ lt.&ld.,ta: tsJ:trut .a 
taroot.a of 6000 t.e.hOOh fqr • its. f'ertonn.otKe 4tt.a for ''"'""'"• ,..,. not bean 
deUrMtned, (ro-r sectoral proge-.-.e:t .&6lt t.e:l.1on 3). 
2. S 1>4lorfor~I'K4! t.o bud !Jilt IRAC tr~ka. tt.!l "t"foi"WWIat\i.• ~ rtDOrts to thlll donor:s 
relatfve to th• -.Ht 1ec.11t oonor-•PO~ t'IUG~t. . ift'-C ~tlu r"U-u1u fr• 
'•~t oMttll\l l fundtng date, rJ&nt.J8ry 1, t'HO. vartanaa bet..,_, c»rlof'll4nCa ana 
DUegrt •"• rw>t e.•trc~~~~ wtltcti reflect& Otl BIVoC"a fl~te1 una,...nt IJ'Id- the 
~t.1nt of t.hl budllt to -t. .ac:t.u..a1 ruulu otc.hte ,ll(l t.o ~t•. ll'"4 not.abll 




(i dla.curs~t;J. are on tar-get tkit. h111Wr tM'\ at'ltlctpetecs cw..utano,ns 
loan• t~~pl t•• ttw.t .ere 101'13-t.e,.. lOAMI ,.... toe~\ ~ •ncl u.at 
,.._.,.,_,t of prt..c;1pal II &lOw. 
(II\ dl~f"'HMftll •'• an budget. al~ there'a • && • larg. tne.~ tn 
the fount'~ QUar.:•"" or t99t. cJue to se•~' ,N:,.._ ... ,~ 
(fill) dl~,.~nu a.r branch tra bttltnd t.udtlftt bec111...,. o- nUIIbl.r trf 
bnrte;.hea 11 abQve lKid'.,et. 
(h) U'O dt•tr1but ton or lOatil.- 001'19 long. MICI1U. lnG ahelr'l. Ia dtr(e.-.nt. titan 
CU"'OJOC:ttd; ther. are .or• loos and thort. wM1• IMV.C has d-ts.c-outaged 
-~~ ... loans. 
( lv) PS:r em~: Ao dloo•Md below. ROP t.ora t.1w coot of \rolnl1>9 ot ~CP 
br•~bu C'Of" two ,.,.. rlt.ar U.tr ult. The ~l of f';tl Lr&1n1fl9 llfd 
r1. • at11ton ChV ~t.. thh .,.., 1nd1c.at• u ... t c.M 0ft101nt u.tn1na 
coau "'" c. 1\tOf'le-,. u~n ..,t1CtPtU4. 
(<ii) $Kt"'C~ Drerall, Lhts • H R J •011on ov•'" luctg.e.t <IWI. 1n 
part, to Inc~ NM tn lendl~tg Jrrtpt1on p.rog,r-. 
(vi) lrarcb •ad Rntor;;sl Op!ratjnq CPitJ. au. to htgNr u.1•r!u On& "'" T~ 
1! •tlllcm ~•r Cludgttt. 
(v11) W..t:.. How lAPC cw;t.ru. ,.,.IIOt. built .aa ohn~MG, re•u1t1na fn. n 18 
•tlltoh uf'der buel"t ltM. ttiOW1Aer. trae l•nd and oeve1~t cost is 
OVIrtJudg•t.. "''~~tfr-.g that lh& flnfshed con.attuct.loo cott .. y be over 
bude-t.. 
(vll!l I•IJ!t.:. OVerall, l<fP[ 11 H 4 •llllon onr budgot. fht re•uiLs ·- Lhll 
F111d Sutoervtaton and Tn.vel11ns are S1tr11f\cantly ov•t tudga:t. wt.rns 
tuchlr tratn1ng ar.rd Salary are. ,,.,.,. budgtt. ••enan1~ tn1ntQS 
COt t l•Moeks. 
(tc) ttGri'S7"'"P~ 0oyo19'"'1t; .q with th!l TAttt., COMotrv,t\an of a Pr,nc'"l 
tratntftt lac.n tty and • R.Jra1 ~· .. ,. tK.IG.,.t... kt bOt ra·t 
can.uruc1.ed. Lond and _,_, oosu are alra.oy ow• bud90L. L"" 
therefore the ( lnlat.d c;ost a'$0 MY De ever ~· .. t • 
• 
( .. J Cbtd..../!ttf!LI! n. U an lton ..,,.r ,_,.t. for ~ reuone .. 
(ld) ~· )A..-1!!11 -=rJ JLl..w.!Hl 01! OG9i!U. k•in ..... r. T•. 1t •111ton 
owr OtJ-d'at.t . aM ~~ly ReP N""Md n 1. 1 at 11 tOft .,,.. tMI'I 
-.,uc~. 
(• U) t!r!f:tra• CurtRCt Aec:04.1n' !I ~nd Pr-oject '-e'9"lli "f"b c::cMt.s.U of 
~r&" fur,ds thlit lnt ~n:rtlt ht1a qn lht1r behalf. TM& w•' not 
al'lttC1"•tAMt tn tt. budvat. al1d U lncrea!lfld MAC'• 6cea5 to llqutd 
fYiidl .. 
(A 1 tt) BrN]cb. Reg!qu" 1 10Jf H.o. Ogeauav E~nn•••• ttw• .,.r• 1 Qtllbfotd Tk 
1.$ •111 too owtr budget.. v1t.h0ut e.pl&f'Wit ,on. 
6 
J. ~ SP!CUlC ISS!/Elj 
ftpti!JC!I) !hQI$U p[ J!QPJ'II? 
,. I ftntmile.l.~ ; l.RM Qvol!h llld l!tLtpU pf Cti<M!atj!lSI l!apnwnt: 
&RAC'a •UIDdolotY fat' trac;kinv loan qualtt.y CIOU. not prowl cia Mt'l1or ~
w'~h •~fft~ient tnfonaetion to tdent1ft a o.tertoratl~ ttla.Lton 1n a ~1 .. 1, 
eiiDOgh IM'W1tr to take cornettve acnon. Laans .,.. elasttftld as: 
( fl Curr«.L, .,.ntng tNt the loan Ia II\ lt21 ar1tlna1 tef"'l rt1Qerd1•n fSt 
Yht,tt;er 111 r~y111•nt. ln!!i.talmants •r• pud \aC)"'to-da.t•; 
(I i) lata, ~totnt,g lhat. the orltlnAl 1oz.n t~s &4ture<l tncl the rea1n1ng 
outst.ei'Mitf1g bala.ttee has been re-uort I sed: 
C111 ) Overd:IA, -.ntng '-hat tho barnwer 1\U NOt rtpe'd the r .... MGrt.1Md .-ut•L. 
(IY) lf'IT or ~tot Yt.t Tran:sfe:rred, -.anhrt that the bOrrower ratuMd to re-•f~tm 
rua/her GbHDa~101'1 1iMPl'l IRAC adoptf'c.t ~ r111G ,,_,,t e»l 1~1•• • f ew 
,. . ,. a')O. 
3. f Urdar' 'Lhta lfl.t.., a lrve loan ;reoa,......t ute cannot be c.elcYlated. As •n 
appna•taat tcn, w ,.._..,ne: trel11d& t11 the percenUJI rtf tout 1~ that . ,.. 
0N'"Itwe aftd ~YT, Oft t.he •st'!'!Ot100 ;Nt thuoe .. ,... the ..:ast dtfltca.lt to collect 
( get"tl.G!! un=ll~t.u~te). J" t.bl th1t6 ~rur ot 1191. Owoerdue ~lua H'f'l u • 
perc:aH•III cf e....ta.t.t"• cs tlttu,......,_Lt -ncrusecs trc. 1. -" to •-••· iMa treoo. 
IU9I)I:It.a 1 Mttrl oratlon 1n the l oan oort,ol•o' t r ... a1 ttr. In addtl1on. the 
~ dHCa &U!J18<sU lhat tne lon-ger tor. co11eettve loans •'• not. payHt:9 regut-ar1)'. 
TM ...-.ertly ot t.he problea 1S IUlS)utd , llt"'lllftl'er, rtt th63t toans era still 
c:l•ulfttd •• Current •• ._.n 1f n.._TQf.l., ttt:SW1NI'\t pa~nu Mve not be.n ..:e. 
on tM ba1 tl that the aaturi ty date has not yet beon roactw'Jd.. BAAC currently 
utnt.•tna • loan toaa rt&enrt of n of cl.a.llathe dtsb&H' ..... nta. wnne it aou 
not ftDOIW'Ir thet ll1tAC f:tces t...tnenL d.a:nqer due to loan def•ult.a. the •Jiht1ng 
'110n1t 0f' tflolayat• does not rte1d the-~sary tnfo, .. u~ to be oertaln tf U. 
cur rent reun.:• 1• -'tQU•t•. 
:J .t IAAC hal •l....Oy dP11ttned • ...::ft-'-l"O\ted A,.tf'll 1tJ 4 c:count ,._,r't lhat 
shau1cl be usable by tbi'Ctl. tt92. nus nport tte\11r• ...-. ttne--t.ur\tng, t...t H 
wt 11 bl • avt>~tantta l taoc"'""'-.nt 1ft 8CHU\.0!"1ftl 1o."l ,.. .. .,...rot . 
6 
~'"'51•112!4 An 1 nt•m-attonal ty kel!r>t«t •ll~ for tJ\e ea1culn 1on anc 
PAI«nt.atlon of • loan deltnQtAnC"f •••,g rat• lhould t. ..SOOt.-; and eD011ed to 
bettu ~90 \.bel loan POI"'tfollo'.s. CI'»Allt.y. Thta reoort lohot.ild 'NOOra.Le 
co11ecthe 6ftd tndt¥14uaJ ~~ 
3 • 4 or-rly o....,.red aall"'l_,.,., -•n; •vn• w1ll ropart on 1>0t1> (I} tJ>e 
cotleeu .. , 4tlclp11tta of U. 1Mdtni QPt3nl1Qn, a,.a (2) t.hl ~nt. af r1s• '" tha 
-tfollo 
(pr1nctpa1 outatlndtng 
of d811 nquant. 1 Mill as • pu rc:-.ertt af 
total cu·tnctpe1 outat•ocatng), 
Bot.h ••4111Jr .. nta atluuld bo .ado for 
(te lttYA1 1natal~t1 
rece hoed •• a percent af 
tou' 1nl1el•nu exoect.ed) 
all co~etartaa or 11~ loen~. 
1. b !!dlt'i!lfU"" LQO!\..Lou...l'alll1uon. .u • lUtter of orudto< ac:<ountu•lt. a 
.policy ~wld bl adODled: for u. t.1Mly · wrtte-on• ot la~~rtS lhlt are l~t 
H•••r to be co11~tA<I. Thh acconntf-og p:tlt~ eff~rta 1.0 collect tbe Joen 1n 
lhe fteld. Tu addltton, • fonaJla should ba adc»Led t.o dat..,.u-. and •tnbnn 
thl ade<IU~V cf a ru.'""• for ~-c1p;.-t.ed 1~ los .... 
1.1 I!_~~ Aotqunli'J.L .At cwe...,t., 8fi:AC kttllle.s • •caa.h flow* ft:IIWI r 
CM"MCf\< .ccowttlrtg lalloO '""-hl41~1 ~1ttHM ._1Ptft-W). At the end of a-eft 
.anth the R1)P •NJ/or ~ brandt ..nagar Clfet)4ru a slaleM!nl ,.tttcb 1..-c!l> 
tooetner such dh'eru 1uas as loan au.Du,_,,, and rou,-nt. 1nt.e-rut: 
collectson:a. w-tngs '-1a.nc.e trtenullU, .and ooerat.trtt &AMf\•••· The cott.:. 1 tne 
~ "'tcttto.or tf10 brendl requtres ere t•.~rldtnj or net.. The •Ul .. nt -. not 
~ t.hot UtOI.if\t Of ope rat ina 1au or proflt; tiM,.. 11 ftO balanca .ahHt to C1liTY 
ron-ard the .,c.umulatld oparal1fl9 reMJt'-- rn:w~ prtcw c.r,od.a. 
l. r •~ anou1ct tntt•11 1 s.yaUI! or onnct· olt\ce •ccount1ng baaed upon 
fn1.ern.\t1onally ~fiPtAd pnnc1pln. Sud1 a .,..t• W~X~ld CDntrtbuta 
a1gntftca.ntlr to trw ecl'\1e ... eMttt o1 M'lar•t we ana ~r •Jeettvu: 
(1 ranc.J1 parlOAiaDC• could be ~rtld o.er , 'M '" et•lute encf r-elaT;1~ 
eru, the efflc;tttne)' ot nJKJotJTCe ut11hation could De eouured: 
(ti) TrendS tn the coat ~Mtr ..-.r f1f Pr"OV1du•1 RDP ••I"'Y1e•• coul<l be .om~ 
;lftld planMG o.er- • a;lt ,_,._..,. u,..: 
1 
( tl1 J long-tG,. ck.11n0r nstat.lnCe eou ld bl OWlt'it it tad and CH"Ojeculd; 
th) tr...Ctn ••rwa oH"lh aut5\.W~Ca trendA could be ... tt.or•: 
(.v) Flrwtel81 conott1on •t. U. tt• of trMt~fer fro. ~ to JIICP coulo De 
OOJKC.hreh end u:.troraly .ana~ 
:1.1 M2UL To ~t• the de'l•lu.ll~ton at the t•tt• and BfV.t:•s o..ancs tor 
fundS, the budi~!'l tar AIJP w cha.ngled U•lca (M4J and O.CaF"'ber IHl). 8ftd U. 
tK;d.Qet for kCJII hel ch.tn..S O"'IC8 'OecJ Nr tHI). 
nua uP<Jat.\"9 of toe bvct:Jet cnatort.t: U'le f1nanc,.1 f'lt.nt~lPf'OCen bec:at.tn tiJe 
b~t Ia tdjusted to Met actual paH'onaenc.. 
~!ld<ll..lCIII; Do nol upd&u •he budget. lr..s tntolrity lo nocoaHry lei ...,..,,.. 
r:-rfor...-nc:e end planrt-1,8 c.ep6C.It.y. \lhen I'MICMa&rr~ ·rorecaau· and fundfnt 
schedu1H can be edjusl.MI. 
J~ ~rtllnt Act1rltjea 
3. t 0... 1 at h • l 011 ~ d bbu rse._(l. t Uu··ougl"' ACP /PtiP 11'C rea Md f rca TJ • • J3 ., t n 
C.:tfi!Cef" tht tot tJT& • in~ 1991 1 e tftC..fWaM ot 110\ ~n 21 ..,.,ti'IC. 
INI U •.nth 'IMf"N..M Of l\,,9&7 alllton to Dec• E•f 1191 11 ... ODf't.ed tn Table 




fAll£ I -/l!a' 01-CIIUITS 8Y 5ECTQR (Tt.OOO) 
CU.. I. Per 1/HIO Per 1/1-tl 
""' IlK. 89 C...l 31/12-to c.m l 1/!J-91 Cent 
Agr;cvlture &7330 12. 1:1 6lU 
'·"' 
l 68 I 1.8 
trrttat1on 3•~ 7.2& 28203 ·-·~ 3S034 s.,. 
,,,,.,.,., &810 !.Cit. 20Gt o.u Ult , .l'\ 
LhMtOCl. 819fl n.a. 11612• U.6& liiN 17.U 
,..,,., 1~5'-r-y :ZOHl 5.1>10 21046 5.10 IIUO •.u 
lb.,.., lr.,.._.n. 15Zl..l l.Z\ UIU 1 .... liUI $.3"& 
Rura 1 Tradt1111 181361 :lt.:A If• I 58 41.9S 221214 SS.Jll 
fOOd Proca•slnt 1 n•• 16.1& u>u &.n 20118 5.1~ 
ttultll 0 0.~ lU o. ·~ 61t o.a 
"'""'' 1 aNOii.l 
uo 0,10, 27 0.~ 2)1 0.1. 
TOIA 413«7 100,11 JU&S& 100.0& •Ct902! 100.& 
co 1 1 ect t .,., Laena .U11 t.n l2S21 e.n au« a. a 
&o•.Jree: ADP/RCP St•tistteal boons, Oec. 19. oec. to. Sept. t1 
3.10 ~r•1 Lradtnv tw' stgr~lflc.antly 11'1t.re.ue.d '" shalre of tot.ll a''tNn-r.u t:o 5'-~ 
d.tu'tnt the ftnt ntne eontns of 1111. CO\lec.the loans na•• oee:r•a-..d shgt\tlr 1ft 
reltt tww teras, and naral 1nd.!Jit.ry ... oft.en ~s.C u t.yptc•11)' "tgne_r ·~- .added 
s.ect holt ,....,,., stable v-OVtMt tl.. ~,.,. 12 .ott t~ant t.Nt:f~to..-1 act.hftlas 
,...pteseat 121 cf t..ot.al dlatl\ol,.._.t tr• ~T'f t.o S.pt.-..r tt'H. 
3.11 A ._., ruaon for tne 1ncr••* .ll\lre of rut'•l tr.Olni 1o.,.l u the np1d 
.,Pfl,l•ton In new boHo.wrt:. In "'"" at U• obJMOt1ve o-f e.-c;PII"'Ilon 11\ D!'IMct.h, the 
t 
tnc.-.a.sed coneentrAU<lln l& not as.c.u~ed b a orobll:!lll at. tMs atap. U.Ough .are 
<~.tt.m.hm tt: needed by BRAC to t"- c;oo-s-equenee5- of auch c-onc;:entr:at"1an. Rural tred1ng 
1n (ltMra1 pro.ttdn a raa.&Ot\Abll.rtitum vttf'l avttn941 rapa-ymont perlorunco. Aval1aD1e 
.eVIdfonc:e .!llls:Q SU-9&en.s: tl'urt the port.fOltO IJI'JGOIM• .Ore G!VO.rs'tff~ 83 lUONts-jbranches 
at*. ltur•l Trading 1n AeP coru;t.1tutes: 3SS while ll fs 6a in JtOP. 
3. U Ruul lndlng. r1clisbb-~ and 01"f .aceount. fiOr us of a&1e tl0rr'1:1Wtft9 wh1la tn::dtng:. 
1 h~tOC:II .re4r'10$ anct peddy husJdng: ICCPM'lt for $OS Of female bof"T0"1n;t, by l<:t~"1l:y, 
-l.l3 "he ttut~l'tt)' o-f Ute loan portfolio t5 fn sonan1 uus.r.ad.On' W"tth Of'le t•oortan:L 
<au.•t.1oriurk. nltili'I01y OTW IOtU\a. Kost otMr ec:-t1v1ttoa appeer t.o prov1ct• • net orofit, 
tJ\4 .. 1\oall•ble r-•pa)Mnt. e·.;1def\oee s.ugg-.n& '•"' UJ~ I)I'OD: IM l.r!IAS. Loan..s to trf'1aU'tOh 
tre fJKreas toa 1n fr.tfiOrtance fran 11. ~ '" Dec;I!Ulber 19.90 tO 1t. 11: or n .. 6G ,.. bf 
Sept.en.ber 1991 or total RriP/fi.CP loen.s outstanding. 
3 14 lVlo\C hu had a mtod e~tperhtf1ce vfth colTecttve loa..ru., and e:special17 loona that 
c;CIIJprtM 'IC"'\\P,._ •1U. ...-re: Lhan 10 paoplL lha IMJ\I~Il and organtUl101)&1 prob1-.; 
\f1t.or~nt. tn t.'-!ch .-t~~ntu.-.a. have ~r'O'ten \"0 Do c-onstderdle. ~ BRAC twa reduced 1t.s 
~n..nt to oo11ec.t1Ve ~~a. ath9:r U'laM OTW's. Of tt)e euf"f'.l'lt lCMI\1 cla»1f1od It 
callfl>ctn•. D'Jlri-raleted loan~ QCnstlUU;:e ll:l af all dt:bUr:a.a.nlS 1n t-M ?1 f~MX1\M to 
sent~r 1991.. 8i1Ad on tha probl-. enc.ount¥ed. c.ollect1v• 1041nS !lUst be carefully 
,..v)ttW•d w-tth Jmrt1c.ubr .u.tantion to 9rou~ stre. 
3.1~ Tt .. nt.inlber of bltM:flc.inrlos of lhlt tC"KiO Progr-a-e tnereased froat 38.000 •t. tho 
ffO<I tJ( 1UO tu 60.00(1 by hc:.ember 19!lL Th.t! Ptogr- has yteld'od s.ullst811t1al DOI,U"a 
of711C"".s for the tolf"V8i\ STOUP• tn(1LitUA9 lntf'l•.ues 1n lneatlll• Dr CU"OIIIOt1Dg 1.orw-dtl 
f'19ft-tllt"m u::.tv1tta. PoUltry 15 ~n•o••bT• fQr we-n •t the,,. ~Lud and ttlll 
outN .. I ,.,o.-..1h 1n n1Y, dMiana~ BR.AC g,llolbor6UI.ti 'Wtlt• G08 1n tOO Frog..-.,.., aod ttv.l 
coope~at1on hi~ been effocttve~ 
tO 
J.1l tr;o PlP '" 1001 ••raaoded by 2~ ovu ttoe, and 1n t.a.r.s Of' ~p learners thll 
acnH~\.w&ent va.s. Pill. of uruet. o r .zo~ 151 a')ains't • u .r9Qt of 2l,O~. the 
llf'M)traehteVfiJDBflt. of target. 1n l991 JS ctue to droct"'out.t 1n ttte n~t. ha1f .of tN )'aar. 
OOJ&ra 11, tn. cs~re~ h 9s abo·.re --t.l!lrge"t in tenas of 1•ernel"'$.. oYer SOl of PlP 
1Dttners .,.._ c.1ctMt tq e-s-.. of' Pt..P Grr SNDH>.as. are. "WOWn. MAC st.udfn suuart that 
,,... tn~"'"' or ;aenatesal1, the teadT1na ot vroup ...cera. amt the •ter1oll u&Od are 
eUK:.t·.,o \1} tranaforrlfli k•y 1nforauttlon to IIW!IIberfi. 
3.11 ;n ~r tnt t.hb,.. vero. 6003 schools - 3tTO hfP£ K~ls end 2833 .schools -
w1\tl 16~.000 studentr> and 5300 r.oachara. Low drop-""'t ra"tea, lcr .. ret.e o1 a!:J5efltoe1• 
and' good per-fo,....,..co of \.ho :o.t.lolden-Lto lndtcoeto 'that t.bo NA'E ito Oftler"'l09..4& an eff1cfon\. 
.Ouc-.tlcnel ar&t«BB ror tho tarCJtt grov;t. ThE dtoD-OUt rat e of toa~ners 1s IIY.....,-iM 
.,,,.., 1~, only u. thO deMand for 8A:AC' -,ehoole continvous:1y hos &~""own at1t1 u prosoflt 
MAC.~ on.1~ .eat a.bout 40&. of Lha <1!11.1.110 -f'ra. aHtltUe r..hlldran. 
3 18 Sct;tor P~c...._UIMs, eftAC nu craaud a. sophtatlcattcl end hmcwa.t.1Ve ~rt 
'tr~tur~t wit.htn tl'.e Sector POJiilrW In 5ericutwre.._ U~oe.s~ • Poultrt and 
Fhi-lorla..& Hut lrrw9has both WC &t.aH 1rld ~n. MAC ~~ ahow'n rul fn'10Qti0fl 
10 tutnlnv and 5upo1:u·ttr•» borrCBtOr$ t.o La.Jo..o on ut.ueJon ta&kt L.hecR.Mlves. Us1n~ 
bOf IOVIlt~ CrQltLe:!> .labS. OM.UteS. Mrt1CU &n<S ennt.nce.a t.f\-3 &USU1na&nliLY Of lel.1v1t111 
bf' 1ntegr•t,ng t~ tUbOOrt: aei""WtCe$ ~nto t.ne I"Urat -.nviroti'IIK!nt.. 
J. t\1 rn. IC.h1evi~M!f!U oF the uc:tor program.s varr. vtth l tonut.ocl. & PoUlLry •nd 
&e' 1cultur-e over-.ctifflvtna or OCilla' I'll 't'Bry clootJ LO tar~ts. The.r-e 1(QJ'8 oter $8.000 
t '"Mtoc: .. rurer& and i!i,OOO poult_ry reMen by the eno of \U1, or 104 ancs i18.5S of 
cu•ulat '"" 1991 tar90h. rw&poctlvel1 . F1"1'1or1bs hawe 6one less t.'ell: 1.a. tbe r.uaber 
of Shtr~t.l ~~ ~•• on1y SOl of tf\e c.ta~lattve t&J"('!9t: 1n 19tl.. serleultU~""I he' 
.... parKkid s.tg.ntffcen-t1y. and croauc.o 3 tonma af s.tlk tn 1$91, or 4PP"'Xfl'at.lily lh of 
S.r-1cultlo~re o.ppoars t.o oe one a:ect.or W1th 
potent h J Tor raQ1d ooan•1on. w'it.h tha sbfl tt.r to .,.loy a larg& number Of IIO&IIbers. 
tn•tn•cH hD had S.IIV&nl prObleii.S fn 1991. Qn1y t(b. of the IJTYs eanted •no::aa to 
urvtf., tnd1v lc11J...t I loan ob11oat tons. 4$.i.IM!tng G tOft d1Strlbut ton of 1~ to I!MIIIben.. 
f~o~rrher. efUt 1rn.enoJ. to 1ncrr-.ase tlw rn-oer of orw•s fl'OII the I;Urntnt 600 to 950.. • 
Febnu1r1 ti5t2 r1tp0n. br 'J1ot.t ttc:Donald on t.he DTW 1a:aue 115~ 6 m.nber of OCLfON 
nece .... 1ry "'lt.htn credH. reco-vary Lra-fning, aana~Land GPer•t1an5 In 8AAt to addro5e 
the C.ut re,l Urob le:tU. The Ml E hs coocerned lh4t 4.1'1 ttXoan~fon "' 11 4bsorb ~n 1nc.re.as1niJ 
l!IOUnt of una s-ent ·~ personnel resourots -wt1tch a1gt1t htt.\lt Mt.tt1vG effects_ on oU.r 
p;a_rts of 8RA,C opsra.t1ons. The HTt therefore endora.e..a the cooclU1101l of the Hott 
~ala r•oort to c:onaol1dau D1)d and t.o t~ly acrMn any IG<httOI\Al untc.a. 
Run1 £ntorprtse PrOQr'alllllft (lli:P) 
3.10 RfP perlcr.a.nct~ h.u 111!provod d\lr\ng tttO and 18;\. i'!lelve projects c;;aTI be 
ato~&UIId u ·Mfc.,eufuf .. In to:TIIW or be1ns tran•ferr'Gd to RDP/RCP IUltnatreiiZI operat fan. 
TtM- only •ub--s-tential fa11ure bl.s bean the Power Ttller project. Rlital reuaur•nu. 
'oteultu,..., and ~an f"1sh hat"eheneo: ('thct f1rn: two alMost txc:lu:t:iv•l)' for VOIIIIIn). ar• 
e>rt.:·,tttlrrt encoura-ging ruu1t..s. Pos•llwe fe;atura:. t>'f I.JM current oper•tton are 
Ut.CW'oth·qn4'$$ \.o ft•ld •-.porlonc:us. •n-d o10M coopar.t1cm "''th U'le ..ctar prag...-.....as. 
~"r· REl' ... y w spr·...Otng 1t.- effort.• Lao u.1nly aoct would benei1t. trc~~ ac1chng 
o.r1or1t1n alMf U..U tn a .ore- -.t..nJC't'Urea IMI\Ill.r. 
3 •• '!1 The: WAC vas est.abl;sbed January S9"9t 'f•th 10 --..rs. ••De.nded to 1& to lnclucte 
e11 ..,. ~-"' t:arosr..ee aroar. Md res)ras1mt.Dt Iori r ro. Ana tild TARCS. The 'ltAC N1)0t"t.l to th!l 
E.&eC\It • Dt....ct.or on t~ '9ef"der edjurt.ents' whtd1 Mf9-ht be- reaU1red to f'urtMr 
tllpf'CR ·9 wor•m11 candtUons of BAAC female e.plO')I'eH So u,aL U,:ty kava seope for 
~veT~ •nt. ~u.l !..0 their ale c;ount.erparu, and to dnot attent\on of'l>r'ot,.... Heed& 
to enr SWJ011;fl1 1• 1n 'g.endar perle~·. 
1.:2 ~!l 1t'5 .ccc:aol1~~u t.o ctat• hU Men t..M 1<16nt.lftc:o.UOft of U\e .,-.ocs for 
forthft,. st•ff t ..... tmng on gender istues. arwJ l.hlt-de"v&lop~~anl.ftnd tntrodUCtlan of 1 one-· 
oa., ~u1• on P~t-rtf\.-n.htp and Ofwe.lopaent. lt h;u> tnn a tad • p.rogr~ of st.-- fu••d 
ik>r1<8flOP1 wan r_.1o •t.aff" thro&~ah 1901-.92-; a n...bor of u.ttiers rat &ad so far already 
IZ 
are reca wlr:tt ett.eru .. ton. 1M VA( v ltl ~at. the end of 1ttl on an ar:tfan pl., • .,.., 
recc rftd appropr1at.e orwenuat.tona1 &net pr~r-al ~,- for the '""" ... O'f 111.4C. 
o.r u.a •ucc•IUOf"' bOOr. lU .. ncs.te ana &CQpe c:t ~rtt. 
3.2J fJ'Icr,. "• t~ ~1tU v1.Utln U.. cu• ret~l "'*~•rt•r• tt.tructu,.. "'no" locathwu 
cou1ct Oo IIOCI~f ted lt'l tht 1nurwau of gr•at.ar clartl)"- U. i4DnU.artnt Depan-:,t (lCD) 
lind tbl: R£P lktU'I •'"e sf'la;.;n u OOCU0')'1nv line JW18~t. pc$\Uona. the tC) \lftldsr tile 
~rct•l Olr.c:t.or and AlP Ul"'der the nlrKtor. R.DP. tat. DOth ar. MrY1ftot 1n a at•Tf 
f~ton to RtJf' .-s ""'· 'J'he :at.ff rol• ot u. tc:) ta ou·ttcularly clNr. At 
t siQu.r\er• tt ........ ..-ltorhl9 .,.\ .. ancl ro....-u. (onncto.lly ,~,. JltDP at'l4 M:P tiUt 
also on c.na If of other grogr--.) and CCDOU ... ana.lyW$ •ret feedt beCk u.e ructlu 
tr01 tt. field to ltDf aD\1 ReP •mge.eM It Ms PO fleld .:Jn1tot'l t.aMCS 1n ReJ-1one1 
Ofhces (currer\tly 16. u.hecha1ett to lrw:raow to 22 In ~rch, 10tU. ~t at. tne 
OC"tret101\411 1•vfll It 1!. ROP end RQP tiAft who collact lhe noce~aar, tnfonntion. Jn 
the- c.aw cf Aff'. l.he ~990 Ra~tev r•~MJad thAt tt ~hool.lld ••,...,• both A.llP aM R:CP tnd 
tnat tt ahl:.u1d be -..-ged wtlh the tKhn,c•l (SKtOf"A1) 'lyt:)port t.t ... fn p.r-.acttCS StEP 
t• 5W\'tnt Cloth ROP ,.._, IICP 1oM 1t U cooc.ret 1n; ~lo.uly vtt.h MCtore1 liO.C:,a11su 
(t.hougl\ \ hes not- -fora.tlly •raeo with "-'-- tn 1 ~lOIIMftt ~t Pr-ogr.unt e~ 
rec7nn&ed D7 U. U90 lle"tN). 
J.2, the ~EO 1e ~taffad by ~t•nt r•.e.~~ ~ •ln&~dy ~~ ~~~~ en 
•ntern.at.foo•t reputatt"'" for ttl war• . tu current ttwro af 1Ht UW'I II of tbO ROP 
budlitlt 'Ia tUJt ••cent"~ but RED auff•h fna rul bei"9 &11 tnt•gr-61 Hrt Of BRAe•· 1•rge 
and erow1nta ~rattmal ac:tfvtt1el COk!Oiifl08d b., Ri0"5 Clf\rstc.al tao1.tt1on tn:a t.he hlb 
of U. oraa~1Ut10""• The HIE hAl reYI..,ed tM CIK1p of U. 'itl1 ... 6UidtB Pn:ljeGt 
ar.tl sa. ct ttl -r91ng rnu1U: • .__,nee ~ ~$ s.LUdtes ~..,ared by RED; _., flu 
a scu:ued IUD ovt'ovt. vlth ~en1or- oc»r"•t tonal -.na...,.... '""- canc.lustona u. U'lat tN 
or tK. Pt t.el.kt lew R!D are t.o •vanetho:n t.t. Al .... ance of NMi r"Ct\ .uttj..:t •tt•r t:o 
6RAC prctr~ .. ~~t'tanaha• ita cutout 1110re ellftrly; .find- aska out.l)ut .. ,.. 
aoet!.S!ltb1e to OCNtrat. t~ 1 ~Un.S .. rs. In 11M ,.., th tins. ttloa recu N.ndat ton Is to follow 
• '\l!<l\IOnGe of •teps, •~ outhnod below. 
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• 1!!!•1~ •<ld clerif-)' tho -to U..l RfD Is curn>t1tly fulfllltnt. 
• ~Hy lfJI proc;edunts bt vhtchREO outs forvard, jurlitfes and ,a-tn• apprOY•l for 
tnd1vtdua1 r-.eArcn and •~•1v&~10~ atuG1••· 
• Throulll" U\lll ..odlf1cot1<N'I. 8't,..~gt-r.n tr-. r.11vtJ"C.• ~ res .. rc.n _.Ub.:l•ct .. tt•r 
to Oper.at.tonal And fteld t.ssuos. 
• nmn (but not t.-fore) il!lprove. the eccassfb1l1ty of reu.ar"ch rqults by 
traos.1•c tons trtto Ban9la aM b)' lhe ores.entALion o'f "lf-con~tned ..abstracts. 
ohtng di.ufh of cooclUJtol'\1, ,.,~at.tons and aurf1c::1ent e;..ptanatlort of 
l&!'t:hqdo1og_y an:Q antlyals to de.:N\s:trata ~lr v-•hdtty. 
• UlocaLa ( lntttalty) 1 .-odl!st COI'IoortenL of R£0- r.soui"Ce:!: to .o reseearch Df'09I""Otllllfl: 
bl.:.ecl on ~ c-ua.~G-Qntra-eLor relltlMAtllp wtth OPt:rat1ana1 starr and the 
1-fonf\.Qri •\S Oivi5h~n. pe.JWitt.ing 'Q,~J~toan:' Lo parlh:tp&to in the de.s.tp at 
dt•anosU,, t.nKib1e-lihoot1P:9 or ot.her N.U-ches they fMl they neeo • 
.1.2'~ 1~ \fOP began tn Januaf)' SUO 1\nd b tJOl uoec:ted to bltc::cM f ully ogeraltonal 
wnt tl c.oe eod of t91:", llfth thil pl-anned oponlrrg of o.notJtor no:w M..:i.na'!lGMI\t Tratn1nv 
Cuntre UITC) in ~a. 1M R.IJenaruur HlC 1tartect 1n May l911, w1th e reported 
CAD*CH.r of j\l&t u.ndor 1Q~OOO oart.tcfsattt-ct.a.y.& per ~-ar. ThO "&Y HJVI AVleY of 5PAC1 8 
tr•1""pq c~otty found 't d1~~tcult to clertfy tne MOP role fn relatlcn to •~erna1 
tTJ1"""1 fo,.. 8RACI a.t.arf. 54»<:111cally. 1t .-.,porte~~ thllt same. tratrung o ;= f.tRC $t..aff' 
wu H•l'\tl ,..locat.K • way fn:. t.he RaJe~n,pur MlC b«:lr. t.0 TAP.C•Ii. The c:urnmt 
lttLJattan t• ovo" lesJ" olur l.rutu.lll' •t -'llS. mt.e.Jtde4 t.f'llt sa. o t NIC upacit:)' \o'QIU10 
be ntuned ror 11M"'BR.AC t.rtnntns~ &tat although capaeit.y ~111~t1on .et RaJ~rapur 
vo~ ebout Qb.k (nJib Ha't to lleGe!llber, nearly l(la of lhrougt.put. ~~tas for 8RAC tra;nl,g. 
of thh &Pitt ttlroughp.uL, Oief 4.2-.. "'" tor tAft(' cour~e:s.. !I.U791!51ofng t.h4L at prea.tnt. the 
.. ,r:: ,; aett11;: JIIIOre 1n c.tte ro1a of a TARt. '"Is tG &n Issue •dllch ts taW U9 ~r 
sectton e. 
A. t 11'111 "'[ hal atU.OttlCI to dtU.tftto91,1111\ elf"~ HOI: 'IM't, both In 
&UC'Itan~ and ttklt' f.--a. ttll.a$ur-&Ole effect.& ata:vld be dtacern,ble tn the 
r•'lat "*h lftOf"t rvn, tnc:lUd1n9, for UM~Dla. p1na tn tnc:o.e, &nd tu.er•cy rates 
.MC~n.t Hf.P£ ltudenu. TN nnur• ot 1t~C)act nu t.o ~ 'l"tlt1 atrvc:tun.l ct"~Mges 
whlen roqutr'• t1gntf1cant t., l~r tt• periods ro r.eo.t aYidef';-t. 1110sct 1-S 
.,,. difftcu1t to acl11e¥f' .tftd to eea&ure. lL"4C tt~~t1f r ... rd• • &.t• frame of 
10 ~o•r• a• stt11 relltlvely ~rl-t.~. 1 vt•v vhtLh Lhe ~rl ~, ... 
A ' ~t~.t_JjJ_tr~tJtlQO 1nd e '-Mtmnt '" Bantla..<"~ee.h ..,, .. be placoc 1n 
cantl:l!t. PoYefty 11 encSeatc. Qllrvash•. low lnccao•, Jow orOduc:.ttvttr. QOOf" 
hu U Ifill "9h 1.-.olo of Illiteracy are c__.s by social on.:l oolll1c.l 
f~ 'Wfllch lnh1btl .cor'IOIIIC 3"nd s.-::JCtl1 progrea~ DiU. poor. 0¥er tile put lO 
, • .,.,.\he 1nct~• of DO .... n~ hu hPM1! only Mrtti\Ally, fn. .._..... to ua " n" 
~h•ton ero.th, thl e.bsolote ~ crf' ~1• t" OO't'•rtr hat rteon. ~rt)' 
u ~by ........ •~1u.,. 
4.J lne~a1 tly tn 'Jttft(ler re)A~10f\S 11 4Hpl'( root~. It 11 Muur.O,le. ~" 
ur• or tttf•rtC>r tnc~•~ Jo.at r•te• of 11ter•~)': •Nt ,nhr1or- f\Utnt:1on. 
:hea t Al'd aoctel l"'tetut of ~- It adds t.o the bUrd•n• Gf poverty whlle 
rel''"1e~11tfJ ...,...,n·a a~X.es• t.n att.emat.hu. Apttu1t Lhle O•ckground. SAAC nas 
carntet1y ldonttfled tho lack of acceu. to reliUUr~•• al'd 1~). of cho1c;.t or 
control ov•r .ct.witl•s• e~nlly MOOg ~. •• bll1ng at t.he hu-rt of the 
C»f'otJieu of pover-t; 6nd 1~lt.)'. 
o~.• ~ hu chosen • pOverty allev~UtOft llld f!IIC!IOIIM~L Jolnllt.el:r lllbtdT 
Uf'IJ8-LS u. pgor and l•ndl~~. :.nr.-,tttns ~ p.-.ftret~ttan,. Thf"''&&gh tl.e 
tu ••per1ence Mi s.tom that tratn11"9. t.KMtc.al ~A.~~PC»Qrt end credil are 
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....,....."-'\t- but t.Ny u• not wfflciWil. BRAe opent1ana11..,. tt.a &c~C~Wr-.t 
t-trat..,. o,. prowtotna thl -'0 .. a. fon.a~ .. l,rowt" Otl$Q\nt flolf\tt1on.a1 ~"t1on, 
t.ralnfng and dtacuutan, 1t Pf"CCV1dias -.cf\s"t.-s to eni\AIIIC'• &WI~ .a.bOUt te.o 
causae or ..-.d aeana to ow.~ po-.-.rty .net t,.qulty. 
4.$ IAAC"I po11<t It lO •.r.tenG 1U C:Ot'tll oroar-- IK'.tvtttes t.o,...., .,.._,., 
r.thlf c.Mn au-.ottng to tntenstfy effcru •nd beneftta .-one a l1•tt.ad nu.ber 
af ...oera. The HTt endoni.es lhb appro;ech. Ttw:Jse: that c.on a,.ct wtah to U:tt11se 
ht9f~~Wr levels of cr.dlt and undorta).o aor. CICIIIIIP1•• Mnegtlftll:nt llsks. MUtt ba 
lh~n l~ ~f- lOa-tend t.hltr horizons af ~f~ aQd n.o.tl•. 
•·• tn. QOliC)' of bf-eadt.n ,-.u,.r LNn dep\h ... fl .. , 1t h u,-.realtattc to JliO,e 
V.. •HK\1~'411 of 8fiAC's. lo10rlo.: fn teras of 1\.1 contr1butlon tD the a11evt.tton 
of ~t.Jon-•tct! po'f'erty •nd 1l'll!llqU1ty~ In Uw short run, 8$tt.C Ia not. able to 
..:nte.-e U. K.41la tNt would be necenar,., £v8ft at a ste.edt rat11 of sr-owth fn 
,... ...,.,.. of u.• per anl'tta OM::IM•IOd h •ould t.a\e IIU.C U ,..ra t.o Qf'9atttH 
obaoi~ fO •II 11"" _.. l*>!>le • 
.a. 7 the MTI' hal. (OUIId eanstdan:ble ••tdence of ec.arac.tc a!1d ..,lo,..nt 
t~C~Ntf lt.a frc. tflC;CIDII twner•tton acthtt1ts. :St.fCJOOft.C or IRA::. n-.. l'en3rc-" and 
~"'•lwL 1an Olvutcu ltMlf has produced 1110,.. than 2'0 atudy r•DOr-ts ••sur log 
t.heUt effltCt'· The resu1t.5 era PQ61t.1.-o and robu:.t.. A 11t1 8FtAC atudy AOOr-ted 
tn~ hw:rAa'\e~ ..ang M•c IIC!JIIben ~ 2Q •bova t.hoa• of n~ra v tth 
tntrw ... • 111 QSU1a,..._.M uf 10.a.- J(S .are -.oilS ~~~ • 
.c.l A GOS.t-bOneftt .,.1)sts ey the lof.IT ~t tr. l&;Y%1 proo,. ... a-:.alrau-s 
ltrong ••foetK• 01 • htgh1 1 ~-rtcul progr- nMChlnt 1o.e 60,000 .-en, 
reoor.-..nuna tne poonut h Of u. 1nc:c:.. .c.ato. ftoro o.waory ~lyst& of 
el;)lo,..ent generattOf"o and tne-;: •• -ror sena.t1UIA N• oroduced •'ltdenoe of 
r•lat.hely Mth ret.unw- _yp to 'OO't on 1ftVen.•·nt- W\4 ,._,., 411 ly \llgft 1n 
the order' or n .... ~. s1,ntf'icant1, .U.:,ve s:;t"av•t ltns . .... tor ~ral ......n. 
Se.tiCI.I1t.ure 1nvoolva a nu.ber af 1o...-ris\. and Mlllfltble ac:t1wlttu. H Offen 
" 
tho pat..nt.ta1 for rapid upansion and GOnttnuii1J YerLtcat int.egraUan r~ trw 
INtMrtu. olanttnt ana co.ocQQil--rNr1nw throu,ih a1h.-r•l1nt, »tM1,... -.vlrtt 
ana te.11t1le pf'Od.x.~,on- •11 \I'IICJfl" u. COf'trot of S)OOr rvra 1 ·~· 
4~9 ThOu flndt~ cor.flrw • graw1ng bodt of 1ttat'eb.lre ....,_,ng t.f'at .. n ... 
~~. well-t~,._tGd cr-edit., t"ntnrng ..S NP'V1C.i can t\a'le poalttn ••••••c 
~tt& that CL'1 be •lftt•tl'liMI. IR.&C"s. OWl'\ ru,e•l'd't, lltnd field Yb1t.J. .... by tbe 
MTl, CU'If1t'8 U1&\ 8MAC bane(1C1&ne&, Pl!rt1CUhrl1 ~. lilt •~,~C.CASafvl\~ 
borrowtne, Mvint and ~tne lhll1r DW1"1 enterpn~. 
cot L4 .,,t)' about prosra~s toward dlosen ex-.p l86 or lnd tc.ato,... of MOONef"ttlent or 
ert•ct1 • U.htn the houiehOld but. tho MTt found no evtoenc. ot any ne_gat1ve soc.1at 
eon&-~~Jer.Qia •rtatng frOilt tM crecht or ot!wr UI"'V1~1 prot10ed by 8RAC. 
4 10 IWAt •• record ower Uw ~ an ..,..:Se:r 1uun hu bMn one or cont1nu1n:; 
Nvenca. On vrCM.W• af ....... ~·t, .nd effec.t ..... ,.,... we h&a ,...POnded to 
t.hl1c:gtc of u.a Olllt'! .... prwtenc:e t.o lnc:f'eue ~·• Ptf"t1c1p.euon, abllc>l~t.•l'f and 
tft re11UOft to 111n. tn •ll prog,...... arus. U. Nt ..St lti'CIIf'll •11d 1arQ~~~1y 
aucceut"1 aftcwt• to S4'14*R't ~rxuv1Gt.a1 entr~tp.,..,. ,..,., 1nc:luotn; 
t.,.,, -.ov• tnto f'IDI't-trlldlttonal occuoettona. lhl e»nertu. ootl't oot.ettlll 8110 
ac.tal, acrau • bl'Oad .. ~~or soc:•oo ~.-tc tfldtc.at.of'a. are po:attlv.. 
4~ 11 Bfi.AC hAl conttckr" but. reJe..c;Ud toc.ustng •lllc-tu,ha1y on ~ ...,._,. •• 
PreYatltng str~clu~•l And nor.atfve condltton9 tn Ba!~lAdeSh auwaeat that •ucn 
a lillY" would be COUfltftr"-prodUC-UYO. 8RAC hil5 aat. lL&alr Lho IN:If8 Challant1ng 
I..&Ak of hnnutnv lt!Or• to ahar-a the. La&~ or traneto,...l"t QPpreu1we p-atrtarct.y~ 
"-ale 
~,...· pteNnt ~'• (around TOS) of toU1 _.,.rshtp .. ttl tncrMse, bl,.t,. at a 
'10W'I!Ir rou than over thl: 1ut o.c:..Ge. end 1a 1A'l1H,e1y t.o &Ac:.Md eo.. 
~ fsam ytLhtA JSRAC 
... 1" 'fhls recoN ht.s bMft Kl\teveC 1argalJ' Uirou,h lM aat• staff ~~ Of 
r ... le fteld wor.,.t•, 1n itself ev1~ o" BrcAC' s oetenatnattar'l u 
11 
CtM:llante soc; tal nona5.. Tne recant e~oPIW'StCJn In r-1• •taft .-.rs, in 
oarttcul.tr the recn.uaerrt. of ua1Yenny-ecsuuted ...,.."to PO,.._...,., And 
:.,..tr dePIO,-n'; '" ~trldtt1onal areas ct ..c:•tvlty. -.wta~n~u IP.Aoe"s 
COf\t.lNJ1"9 ~lt__,t to provtstan of oppor-'Wf'lt\y to~ ... ttftln Its om 
orgatttut ton. rn. opaMton 1\M crMt.ed ec.e dlff tcult1" bet......,. •T• 
and f-..1o s.t.aff, Det..-n.., older .,..r•tton ct IIU.C f-l• n•ff ...s t:n. 
now. and 10f' ,_,,. aun o--he1. . ltw .. are tK4:tvlnt att.enlton t..t. 
lltAC 11 &ll'&re UlAl IIIOfe ~ t.O be dooe. 
-' •.1 lf'OIII&rt to,.. len Lhnn s1Ji. r-rce-nt of •tdd1e •nd af'n1or .,.nat-nt. FLirther 
tncren• • t11 Uh tl• as tha ,.., ~t.r.,..ts •t.ura but. ~ •ct.tvo •Mih f1)'1!tr• 
pm.ot.ton policy 1• beint purasuecl. lwo ~ blUM A,..a Manager• tn UCI1. 
t8 
!a. I tna IOP-ItCP progranton •• besed Oft the PMftClOle thllt IRCP CN"II'lC#'IIII t:nould 
De~ 1elt-ttn..nctng. A& report.ed ,n thl: tn-t,...._.,.., of criCUl aNI u•1n1s, ACP 
h current l7 'O'i'er l"f the opara:t1f18 C08:Ls of 4eH .... ·ertnt Cr'-lt. Q Of"lt1M11)' 
platWM<J trt tne 1tl9 'rGJKt Doc~l'lt. for lwo ~--,.. •fter c:onvera1an to tte:P, \,he 
ca~u of tretntno 1n tnstttut1011-8uildtng anc~ Sk1ll SuPPOn. are C)eld ror- by ROP. 
Thereafter. RCP c.am10t. uooc:t to ,..,1 on Lhe fundtn• of tM.te eerv1ces by ROP. 
frt litO. fteP ..... not ~ttJle to cover lh ope,.,Lint oo 1U, regblerfnu o mttaUve 
net. tncc.e of n.~.t •11Hon. ~f t.he eoau of •uPOOrt a.ervtcel paid for by ROf' 
are ad4tcl 1n, t.~ Rc;Poeftc1t 8111)Utiltd wn •. r.ranlton. ln t0$11t. t»wvar, FtC'~ 
r•wai'\Ut'J e•CMded ooerat1ng cost.s. li'IOMd, enn H the cost of ltDP """'cas had 
o..n~bU .. ed 1.0 uw ReP .ccount, RCP «~UlC n.tl1Mvl .. rned awrDlusor n .• 1.2 
anuan. 
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Ia» INt 'l .ltlpoart. (1.21 u.tl 
RDP S•t11 tratn1ng 5vooort 
.J.L.• > 11.11 
MjO&tMf '*It lncc:.tt (1.7) 9.2 
N\Jibar GP ftCP a.-.nc;hes 10 30 
lollj. ,.~ rnc- /ar-. (0.1) 0.3 
'6.1' ifi.,AC 1 & t•r'1t't '' tl"oot eventually f_ll c:oa-u- tiOtl' for dell .. ertf'lt cACS1t. 
ane for prc"'tdtrtg t..eCIV'Itcal suPOOrt. - w111 • Pll'd fur b, 8tP C"r by 't.'- YO 
--.a Thta v tH be ~lts.hed Ulrow., • colt r'KO't'lry •nt.• tor ro v tth 
• '• IICMdule d\llr,.&ble to RCP. fM ReP t>r~ • t U t.tten be ruoonctble 1~r 
colle<llnt ,_ f...., u. '10 -rs. 
19 
6.2 fh1t. hvw•v•t. h 110-L c..hll caM at. present. M>P tedtntca\ 110s. ~tse 
.,., U~nSUU. to Mt.P DroJerls- Tha:uf c:osu .,... not. c:hl,.,_. to lllCII' AOCt not .... , to 
!Mterw.lne. lilA~ aat~~t aou not eel ''"• thet \heM eo&.ta could c. bot"ne cv 
RCP or tu ..-,.I"S • .v.c state-:s thAt tlw bn'~ c,...t_, c.tor. 1ii0 are t10t • ., 
Wft11-dlsc'lp11Md. 1,. r.uon for thts t.het !RDP MCtor•l t.r•lntrtt nu 1J'II)f'Xr'ooed. 
tn .ddtLiort, Lho •t1eotes tor the ,..o.,. of fee-c.:r-ra ,..dltQ to ccwer U. cost 
of t..ecftn I ca I a~t t M.,. t nc:re&Sed C et w t th paiU h r 1 ) • TIW 10 E I"WCCIllMMends a 
Hi'tC1fu~u .. uo1• fa,. t.ht trart61Uonof • '.odol trr•tch' to full fti"'AttCtal se.Jf-
&vfftG1tnc~. AU bra.n<Na &hoUld then be IIQfiU.O~ aaa1nU. U\11 Khedul•. The 
pre~ 1990 bra~• .. , r4'Qutre a M;Mr-au t1•t.•Dlt. 
1\ A Twtt e.-copth>t'll docorve .ant ton.. f1nt. , ... for t.ocMtca1 ll.loport to UT'We 
wl\1 be borna b)' \.he (a,..r-c;vsto.a:n at U., OlW ~a. rat.het Lhaft by the W)-
chatoho1cJora. 'Secondly. tf tJic.t'ntc.al progr_.... are cM.,-•10Ped 1n '*" •cUvtltu 
or tnduurt••· t.M cost or d1as•1net1ng 4ond tntroaiiCUtt tr.M prot,._s to ACP 
b~"MC:hes Mr rtQ~o~ue oono,. ~rt:. U'lf"'CCt,fgf\ RCP or any ot..Mr ,.rt: of 8R4C (ADP. 
MP or the tec:M1ca1 .. ~ MI"'VIce). 
\.i ft. M'TE eJICkltM ICU.C'• 1nlAifttUin LD •ke IIICP bt"8t~Ct~H and U. U.OC1.-te::f 
tEChnical supoofl. .. lf-f,nanc•ne- BUt tne lr.,._u,OA .,.t be olaane<~ and 
.onltOt'ed c.ar•fu1h. ,lt swes.nt only UW 1»t1Mtn• of auen .a .,.,1tot'1QQ .sys~ 
II ~r ~\Sir'. untt1 t.ht D'I'OO:t•1rton to Mlf•ffnenc11''tf ta .:>re clearly 
o.r•neo. p.t"'jlreu cannot be .,..ttorwd seo.,ratalt. Tho tun.ttton to se1-r--
1'tnnn.ctow at•tus h r..ent.rol LD the- RIJPIACf" concept.. The riiNd for cuaful bn:ndr 
• IM fi~CXK~t'ln», ~nctuchng RDP :set:t.Gr-P!OVt'UDo& cannot 1M overt,tat·ed. 
5 .. 6 MAatMHfl- 'iQs ..._V111 sJuwn theMelwes t.o ~ au$Uineb1e tn ten~~ or their 
UM and 1~,.ent of crlldtt.. The only r~rwlttort• are wtti1 re~ to W. 
tnwollltld tn c:ol Ieeth• 'end fog, pnnc.tpal1y for Oha. IK.aw.se of thur 
reiOQirt•h"""a to CTedlt Mod to u. 'MID""' of !iSs &tid .-o. they •"• al.o wsta1nable 
n upn1ut.tona Ctf tht rural pocH"... But t,., C8W'l0t ret be SMn aa tnattwuons 
tf\ thetr om n,..t. ln tMs reJl)K't, tne ~ rl ue ltCP 11 reprdea by the MTE 
u beY1ftl cw.lr JuU ~. Only as PCP dl£ .. -.tapc, vhftl u. ~uon 1n 
20 
...,_rlttly•fun4e4 1\IPC!Qrt MN1C:.S U netted abo<ve. Will 1t be PGU1blt to Ltit. 
\10 1Mt ttut tONI) wust.alr\&bt 1 ay. $1al1ar1y. the t.OC1G-~1C d\l"fe1 U\at R0P 
and ltCP r.v• s:t•rted to bt'tpt &bou'l ar• •• ,.t not fully Otvelacaeo. lilAC t.s 
cotl.c.t,n;~ dt!U D'l YO <KLtvtttes tnrQU~tt tta l'O i,.,tcaton . ....s tht5- &nould 
prvv-10. n 1H.St ac.. of t.ne uswera tn the '"""re. u. It attll too 1100n to De 
sur• that even t..M etM.nge:S 'lift ten hav.e been Kt\1e.r-.d wl U be ~.aUtnabte by the 
VCb t~lva ..-lid thetr ..tiers. Ttw .. T( did not Uft<MrUJ..e • dlf1tUl\ve 
•••tMtlcn c• thl fK•ra.tHM'I proc:ez.s vttrt ,..a.p<eel \0 VO.. Mvertlwlus., n. ll 
(:le•r t~t lltAC' u aware of the ruk of cle-per"IOMhaat1on 1n the federat1on 
proc.en and: ta aopt'OACI\tn:g ~ l&we wtt.n caut1on. 
!. f The ujo.t ltr or act1vh.tea ti'*"Md If'! tht c:urrant. 1o•n portfo1fo ere 
praftt..ll.ble, .... table Md ~t.etna1)le. Host..._,. \.radll1one1 act.tvtt.tea ""tt.h prvven 
records of oper411t\on In "'ral Baft9laou..h. fhe tarfllt •r"OUD hoU .-ntr4111y bot.h 
the NOI'IU.r)' tJo:tl h aftiiiS t.M ~tred .. ,..,...t io/11(1~1td,. to ooe,.ete .a.nd t.o ed.aN: 
to ChaRII"' ctr~Unc;e.s.. The lhestoc\ Mid traatrtt MCt~ .,.. tyotc.al 
••.-pin. (u.nt.tat actN"Ort Mr-viCM hll,... Jt...,lu t-t. 1nte~rate4 tn tr. ntnl 
ec:onc-r And tndt•tltual ~~ethtt1es vtt.ht" tM tr..:Jitlon.tl ca~ry hate • hljh 
"""" of tnoeoenaence. 11'\e .oat Dr-aa1nettt e.c~ 1on.• ar"e the Oflts whtch appear 
t.o AQU1,.. 1 M9h tnout o-f s-..bst(tte.to Md StJP'POrt Mnius to ODI'rata ~flta.bly. 
TfUI furtMr Uttder-11N~ U·~ ~Lion af CCIMOl 14At tan In OTtf op.rat.hMts. 
~n ••oand'~ 1 ~-tr.dlttnnal sector tt•• sertcultur•. •~ v.ll as fn poultry. 
-.~t11 req"1,...a IIUIJSfftnt.1al •NOUnt of f"'PUt. for r,omo yean to C~GM~. but. -.t. ltnU 
1N thd produc.c.ton cheft1 n.~o .,..r, 9QOd proSPtKta fo(' btco.tost tner-eaatng1y 
pr"Ofit•bl•• TM lector i• al$0 asses&6d •• Of\t "W1th a Cc.t()ar'Ativel)' l\t;h 
~t•t~t1'11 for G"o.th • 
• 
Zl 
1.1 IRAC &:.t11 t~a. • PQC.1t1va Q.PK.1ty for 'l,..th. lhe ~t. a.ys~ .m 
culture r•t•,n.s euc.tt cf tt.. operw;eu end per$0NI corrt.Kt "' 'th wtl1cn u ~­
ftOJ.t JOb tttl•• tn atddla .nd :aeniOf' 1ewe1s Wtc:a.piSI eor1 t.ba:~ one vrW.. PO:s. 
for ••D~Dt•~ occucr M.VII'I :Qt'lldu Ul to Vtl) vhUe Area twnegera. CKCIIPY bJO. 
~a.or. of thft 2,308 current regular staff fn tredea tt~Vtf. ~ J~ ara 1n 
tt•J~ VI. rra. wtltu'e POt can be urCIIIOted to S.n lor PO and be aut In ctYrge of -on 
Arttrt. orrtCG. h,ond lhfa. there ta an 1nforal eytt.. of •urk1nt" 4ro•, Bruch 
••14 fCoJior,• l Htnaaera for C)J'aiiOtton •• and when Br'O'Itth r.ctufru tt. 
6.7 fhef'e are, n-e"Wertheles.s... ~ ••v••• of atr-a\n •• eAAC oont.tnuu t.o srow. 
BR.t.·: h ful h' • .,are ot U... The TNUBS fnc;lwdo U. 1n\AI'IreLton of f ... l • at.ai'f; 
hou~fnt and oU.r condit. lena of _,1o,oMnt: the c:r tter1t far on:.a-t 1om a.s between 
o-,.1 I( tCOt.ICIId at'ld •"(C)oe.f', 8f"'I!: ~,;.~ru',: r Atteut ertaur tIll 1n t t htt,.._ at lawt!r 
lli\U 
not :bMn ~~tbl•~ ~y•r~ t.o td.rntly .ny ,.,..ctftt: effOCU tn: te,_ of t:J'* 
perfQn~~nce of ope.-.ttonel Pf"')i • )txe spec.trtcallr. auch 1tra1n.s •re nat: 
c.a;stno, and c•nnal be traeed t.o, aJty tiiCt..aM tn t.N n •t• or at.aff tass. AaOn9 
,.~br •taff In tl90 thar4 vas .a lou ot Jttst unu.r 11.5:1. tn 1911 on11 •~ .. ,,.. 
~Oit whit• t,.. wt.•l ot f"e9Uiat ~:tJJfl' NO trown ov PNrly llt to o ·,er .)000_ liW 
KTI: ,.,nt•rs thl tudtc..tlons of nra1n.onh. f61r-tJwrdhc"uton vtth IPA( would 
bl noatulr"t Lo ~al)lor• ~ 1n .oro deta11. The Appratut MlUlOI\ ahou-ld 
att~pt to do thll. 
6.3 At. •n urly ~otase 1n fiCifl'oo-11 e.RAC ret-09'\IMd tn.tt H. wou1d hhe to 1ng-ea.se 
tntntr..g c:apac:Hy to kiMCl ~:~~~ca v ltta dssend fn:a tu •q»Md1ntt a'"th1t.1es. Th! 
tHO Review noted t.he ,....,.,..t for an tncr-eue in the ov.rall ftDP b~,et for 199fr-
92 of •n t.a n &:7 •Ollon. ttlt..tnn u .. t rawoued budttt (vftl~ nu a&lbucuently 
•.;atn tncru3ad) U• tu,e:aL propor'tlCWMI 1f\,,.... •U a ,..r1ouCltt13 of the 
01'09f'UI!el!l tt~fraltNCture c-•"'OMt, largely f~ t.ho ICP fact11tt .at A4Jendr.a;K~r 
.. 
and for ••PIIndlpt TARt tacWlCit)# .. By late tttO the ahcrte .. of trafn1tlg c.o.cit)' 
had ,_,t lffec.t.ed Lnroughput 1111f11Ch '" tact IP.I.C:eeded Uf' .. U . 
e. • .a MAC tau lt111 I'Gl been abll! to arad1u:t.ao the D.Ka. lot tn uo.lndl09 
t.n•n•ft!t cacMKity . The 1ttf rwU.. o:f tralntfttt ~th noteo u. tlec*las ta 
~CtJ ~t • •• ccrt'ta1•ttc about the oosattal11ty to e1 tetuta It by the end of 
182~. rne MTE c..~t. .,.,.. t.Jrl& oott•t.... Fur IHI the ~c. •19t\t-fican.t 
•biOiute al'ld progorttonal unde~l"9 aqa 1n&t Oudtet ,.,., for TAA'Cs - a 
shortt ell of U t7 .I at11101'1 rtpre'S.ent h'lg 45,, land cottl Nlve bH.n hfGher tJ\an 
ft.l.-cr..O ancl th' • ••Y t~.t~ve cont.r1bubtd to tM ~1•r . ..,..,.,.,.,, te. ~e 1a try sng: 
to Ctlfle •••n tN rt_.ud. For GXaa~Ple. U• Ft•Jeudrt""r tao1Hty wntch vu 
tf\!Ondod IOtiCI(Ically for u .. MOP Se811rS to have bMft uud Ptlf"lla11y In lhe tole 
or a JAAC, •• noLed earlier. tn the .st.ort nM'I ~endrapur could «Jnt1nu. to 
cootrlbule to •etlnt u- cHund f,..._ tM field. If U. were ftee.••ury for I t to 
oo """• •t ~1d bt at the poutble cost of e10llr1nt t.ne devel~flt of ,..,,,_t,.... 
MOP tn1nH'19, 
1 . 5 It h reo;Jrted tN-t tnara an• ~ - .&aotAt.iORI in u. "'*lc1e:s. 
c;.eclf1c:al1r for -.•t11a &.,-.lntllSf • .end ua:t. •t l ... t Nrt ot the..........,.. t& -...t•s 
a-:.t..,C. t.o ,. .. D wo •1th t re1n1ns r~n,.....nu; ,, t.he ~P£ p,.,.._ e.od h• the 
M:s tc trelntno of ,..... ....c.rs. 7M O¥tH' .. \ILt11a.a lon of • .,., pr.wre on. 
l r • tnars noted by the tHt nnJeow is not relJOf"t4d t.o N•• ~ •t~nH1can:.lr. 
tt •• Drflt.la.blr too eoon. end t.he "TE hu I'IOt been •blo to tcteftttfy ~:t effeeu 
of t.hue fec.toc• 1n t.n. qu11\ty or 1Mrl'Or.ttct 1" oner oroar~J. '"fact. h 
u I'Kit )'Ot cle.ar to vfl.lt tJtlo.n-t the ~tat trw~• tn lf'"al11fna •dwd~.t1ea reftect t 
forc.t~d .c~ beelt bo1"'" t.argats and sehoclules or • ClUite aeparate edjuet-nt. net 
attrtbtlUbht to ecpanrotor\ In NFP£ or 1')0,.. Mlllbors. Further clltlf1cattcan of t:ru-s 
'1i0U1d be t1tteded (n• 8RAC. 
C.6 P.AC aou Ill own &c.f'loeOuiM. targe:t.s and ~tl t or trttMng ai'Mf 1n 
bud911l.ai'J' t.e,_ at 1.u~ tt. u not •eeptn3 yp. rr. ""( r-u I'\Ot bMift able to 
t r.:e a/'iY 11tMdtate tf-14<\k on ouali't, of oper.attanel perfo,_nc:e nor dllt.en~tN 
hol.l l ons n •1ght taJ.e ~~,. tra1rr:l'_g QPKtt)' U1at1.fall1 lO .....,,.~ their "a)i tf11"009i" 
to affect c;valtt~. Bill IF.t.C ACICJ9Il.1A'l ti'A'! U.~"e ts • rllk. rtw first sLeD 
.at ctrnoua1t De to dO •ll poss1b1e to ut.cft "P "'t" ~·1c.a1 c.tPKtty t.rfiiU:. 
thlruh•r. eJlAC llhOI.tld rwvl.., 1ud ttMa for the up.,atcm of tratrttnt e&;~~Ka.y 
tn Ule tt 11 Nc.elt.ary to adjiiSt olan-1 ano oro,~eet1on1 tor tratn1n, ca~u-y 1n 
f"'ll•tiOI't to the upa~~.ttCA of aper.attonal P"'l'"--· 
I t "lro;.•p, Gf 'the .. rf>t orog_ra.;:e h1 t.he con-t•xt o-t tht llDP pou_s no Pf'OI)t .... 
rhe ~1 h ,,_,1., l•od t.t.es for openfng ~ adlonls ar• q11IIA ahon. end the 
P,-rp[ doH l'lQt rat)' on tt. par-fonr.anc;e or nt.a of •~Pif\lfon of other SAAC 
progr~. awt tt-o ov--.r•11 ploOOO<t eJtD•I'I.a1on of HfPl eJ~:UI\dt ''91rl'f1can~ly 
boyund the t.ar..,ll and re80\lrc.et for RCP...ll. E.v.n tor tM curr~t year targ."t 
of • further ,...,.., t.i.OOO Mit S(;hooh LObe o"ntd, tN ROf' ie e1r~tod to cover 
only • cwen.•r. ln tt» futuf'e~ An 1nc.r-eA.afng share ts opected t.o be f'tnanced 
frc. lllarlG le"'- and ot.hflr .sour.cu. 
t.a ll h tn u .. cont.ut or tht O"Br-all lf'OW'th of hfP£ that ttaere c.ould b!t 
ret:JOrcu.utona ~ the Kh1e.,~t of t.,..1rnn1 tar•u fo,. JltP-..core Fld other 
vosr-1 .,.,"'G 1'-'PCIOrt.d by lhe c;;aruorttua. .u ~ttONCS Mrl!•r, tt. tl 
•lrwadt recoruo th.lt t..n.r"ft hu bRen ~adAptation '" tratn1ni ~1 .. "'-..··· 
•tntatnlr>g'lt. a~ly o!' tralnt"'918ntcet. to NfH: andoltler arau. of upans.1on. 
U thare ta a tr~ff beUoeen WFPE w.•=-ns•on end tile ouahtr o·f o:.blr 
sea~ L.,_ to catCh up lfU.h t.8J"'91!!U. IDtAC •t1l t~.t~,..• to Adjust on ana or oU.r 
ftOflt tn tne O\'•ra11 ~D'Irut1on of operat.IONtl Df"011r-a • 
• 
O.t ReP turrenllt operet•t •• a pan. of WAt. an lll.QO v ttJ'Ot.lt a bank charter. 
Jn lhe ••r futur•. ~s,hun-t v t£1\ lhe ••httrtt plan. BRAe tnt.a,.s$ Lo •POlt fvr 
A t.nt c.-h4rter e The! MTE enoot"'M5 t.lwt tnt.enl10f\ &1\d r.c- ttldt t.het Mttage.M!rt 
.we., e.• peel It 1~lr u u. pol tc.1~1 -"~tr~l .,.,.1t.s. ,. oroPtrly ch&J"'l.ar.d 
Mr.l., followtnt ,_.nl1f .acce'Dted IIOt'aS fer sat• e"CC ~f"Uden,t ~~nt. v tll 
t.1D to 1nt&.f"e t_.. aa1ntl'llL~ of a ,.,...,...,t c.rMit•tr¥t tnt Wid sawo1n95 
.ab11121tto. lntt\tutt~. 
24 
6.10 Hm.-.lfer. the •tu1011 hes oo~nnr c:cnc.m• &bOut the ~'/ of IR4C 
loan tldll'nhtnt ton Al'.t f tna11C1al •na_p.'Wfrt .. ,.~a.. Jt •• cl•u U\et MAC 
At.aff •re ~tent. fhc1 ere tliCI8ft to fleV ideas ..-i tO .a DrOOIU of trta1 Ww::5 
f'rror to dlacil>'llll' the ayat..a necesar., to auccud In &.he t-ola.t~Utt~ of MAC 
llrat.qte,. It ta Jus c.1 .. r w'-ther 1ui8 K-~~1• cr.tlt al1d w_.tn~ Pf"Oit"~ 
CUI 1:. oo-uted effec-ttvel) w1littf\ -.n NJJ •trw;tvre. Thu .u.u. the darte.- rti 
of • IIFAC laM ,...,.r•t he. 
4. t I In .odlt lmt, tRAC t:hou1d t.k• furtlwr SU1fl to aeeregat• benkfng 
"'' 1'1 It 1tiiS 11M I,. 1t opontes ~ v\thtn I!IIRAC Wid to Ut ···~· add It tOIWil S)'at-.-1<1C 
..,,tea--tht proc6diJ,... t.o •n~ r\~ and protoct • ...,_,. CllposH.a. A lfs.t of 
prubl• ar•aa fll cc.ot led tn the 11ttac:httd Table A.l. ll IS dr-lttn r~ the 
•otC~J~r•enee or other lenders, obsa""at1on' d&lr1n1 tMI end earltt" •1aa10M, and 
eoftetmli a.pteu~ tn the "'" appr&tsa1. 1910 ,...,, • ..,, end 1'191 cred1tlb&n-lnng 
n••••· 5o1ut1ont •re pn:JpOMG 1n t.he TaOlt. Add1t10f'\A1 voMt h net4ee5 to 
conf1rw tM a.atating a1t.at.tan ancS dtv1se MW syu ..... 
r.t tt. .... tun.tao C..~ Uw OCJJ«l,tva. •PPP'OKh lind "'lrk of JftAC. 
aRAC•& t..ar,et lng of tJ~trMftts to~ hia..s IM'¢••ofl eff.ctn·• &I'CJ KVU.&Dt--. BRAC 
lt a 1)rof*'IS1one1l,__,.gec~ and COIIpet.eu. tnultutton wttb few OHr..s in 
84n91•tesh. Its Drogr~ are ..:tue..-trt9 attntflunt ,....,na wlthtn the 
~~\.ralnt.a of t\olral e..tngt~ Md c:lotlor :aucoort t.o ~RAt fcf' ADPDJRCP ts -fully 
;u•tlftod. 
1. 2 fM IPGC-H1C 1'1ndH'tga 1!9 COf'!Cll'-"lont Of ti'MI HfE- 1re: 
(I) kf-Jit the planMG e•pansiol\ of the NFPr tn t.ht oontoxt of tM RDP t.JttQOgl"l 
the p1ojoct period fa r•••1ble and O..frablo. 
C, t 1 H\in.W!.LI'Ul and anet;aent of ooerat1ona1 perlontanoe ANd• to b. furt.her 
OOtelQ.POd 1rtchulfng t;he: 9n:-otf0fl aT t d:eM'KI-ortenc..eo ~·n~..-.nt ll\forwat1on 
iYUM.JttiSJ. Thta 1a Q.P4tC1&1ly 1111JP0rUnt 1n the arM of 1001' pon.folto qu.aht)" 
II;.J ,..D..,..c'lt rat••· TN KlE notes 111t.n sc.e con~rn that th1a po1rrt has bee:n 
.ad4 OlfOI"W tO t:fU.C • ..Ct. "**"tl1 In the 1HI fllevl•ot Of C:.ntcfit and UYl~· 
Ul) !WJ1 At Pf'"•1ienl lh!l! AUdit '-'ttt 1a. <IC4'1"at.tng "tth c:onatc511~1e 
tftie=-rue.."IC-4, lhrQU11h It t.s. a.hcJ..m 1n a Hne ... ~t PQ:81t1att~ 
(h) BtP nMCS to conttnoe- tt&htent"9 ''s oerlo~ tn resoect af 
oe-unnnation of Ot""IMtttes and ta:s.itS. 
h) ~~ ;}CIInlnlJVI!!..ion .A!lCl.!J:D.l.~t•J •ao,..,-\.: tt.. 11 Ufi(;:1Mr tf tatg.e -.c.ale 
cnuHt •nd UY1hp c:.AII be OQrlraUd •H•cth .. IV wttl\1h an NQO ttn..tre-t\olre. SUOI 
&ro heeded LO ~Jttt•te b&n~ing actiYitf•t vh(lt RCP operatew under BRAC. 
(vi) Lqon ~r"t.fo11o The ta.~jority aF act1Y"ft1e• f1nanced •n ttw curt11nt. 10Vl 
ac:t tvh tot vtt.h .,rOVtlfl rooords or oparaLtan tn run1 Blnolade•h and -,.Mch ~ 
tar""L .gr-ovp tw.s \lilt noe9nry oil t II to ooerat.e oi'HJ t.o ~eot. to ch.ang1ng 
.:trc'-'ll'lllP''Ii· An ~ ... panchnv M!Ticu1Lure oruvr.-.e will ,..quire a:ucsta.nu.a1 
hQUt.s tor ~ rura \0 c;o~~e. but~ Hnks tn u. Pt"ocillct.ton chlin nave ve,.... 
.,ad OrCKPGCC.. for bM;ga'l"'1 lrtef'e.U11'19l., Of'Of1uble. The Mlt a.net.M5 that 
:..rlcuh.ur• hu 1 e:cwro.rattYely M$1h pou.t~t,.l tor gf'OW'tt'l. 
t'V1t• ~r..lJf!t'l!:l Bti:AC'• ,..,cerd O¥er l1w! t.!@~Cadlt Of\ ~r ft&uU has been Dne 
o( conUnutna ta,H"~..ont. ~has fncre:auct ~·· .-ructftat.ton an. grot.tn':is 
or neod, e:;auity anct ef-tecthenes.s. It h.as- _,. •trona and 1a"911Y ~ul 
eftoru to •~o~ooorl tMtvldlal ent~Altp MOnt~. tnclud\ftt LM:tr eove 
tnto non-tre4ttlone1 occ.up.tu•~- Tt. .,.._f1l1 •c.croaa • lJ.roa4 ~tr• of 
s.oc:to··•conauc uxucaton. ..-·a POSIU... ~t •ffon. &.o •ncr .... u. 
prt)(IQt'tfon Of ~ ltaff 4fW ~le ..,_, ADCH"OOf"ttt.e to MAC'&. MISSlOI'h 
&lAC bon lr•c:k lo orc.ote ~re .._.. to •1dd1• and hl.,.r .........,.t t.,..h by 
- ..... 
(vUt) \o'OI P\a.,.. ~ ~lvea to be ~ . .t.&ln.tbte '" te,... of U.tr tne and 
re-paW4Jll tlf cr~tt, TM only reservu.tons .,... rwU.I\ rea.MC.t to vo. \nwolved '" 
CD11.c\ho'e ,ttnettnt, prtnctpally for DnrL BeeauM of thetr ruponstvetle$$ to 
C:ledtt •d t.O t .. '-'Or"il; Of~ !lnCI P0s t.heJ are eho AUilAtnabfe •• Org:tn1NttOI'Ia 
of tho rur1l pOOr. ~t they c• nnot ret tMt seen •• tntt.ltut,Of"ll in tl'\•tr own 
rtr;a,t. rn thtl re•oec.t, thl work: of t.ht RCP 1• r•e,~r4tKI •• tu¥tng Onty jUst 
begun. Only •• tt develoot.., w-flh the reduct;on tn Mpar.et• tr-furw:t.a .n.tppon 
aerwtees. v11t ,, b. potstble to test YO lnlt\tUtton•l austatnabtltty. 
1.1 fht Mit, etldorMI l.M ~~ COftcluS.'IOftS af the OfW r•·~t• (f~ 1912) 
lnd ~~~~ tMt IIRAC ShoUld truta11 ,...,. .. 111 ath tn U.O.. are.u ..,._,... vo 
*-••~t. crodlt htatory. u·•lntrre, ..-.d~a-r-tal upecttr- the~, •l~ts 
to •~rl the pol.arlt.tal of thea we1 ta - c;.an be ~Lrat.ed to be a ,...100ebte 
Gredft rtak.. At. the..._ t••· t.ha t.-. ~that~ ut.&OHIJ'I.a.n _.,,..._, 
frMII.,gr~ .. wtlh. the dorlon to 1t!C"OrDOrat• finen.;1a1. ~OtiOIIIIC: .na aoc.fa1 cnt~M• 
'""" h.-411\1 II'CIIIer'l' 1 Nt L tetp.atlan "'to &valuet 1ng OTWt, AS a aun. tt !JOUles 0. 
ad~thble to agr-M Oli umloology, .nd the retavant f1nancfa1 1M accounth'l; 
Jt.Uaflters. Furth~,. ruuarch oo aroup •ru and (·•papont hlUea. •• urg~nt1y 
roqulr~. 
~,.., RIDesA!"'IVfett~to.~ 
(t) II,..Cnllnt.ae to t~,~QDQrt tne -on. of Ule WAC .anct eOdre-ss h..s ftnd1nts at U. end 
ct u·u; 
(11) cont1nue to eAC'Nllld Uw r..:rvac.nt of f-1• J.taff u 1"01: 
( t tt) II'Mre Mrtl~, the ••peri~ of f-1• pro~ at.aff (Miftly WMDP) \Jho 
hAYti btaiW1 traraaf•nw:l to .....,laf" st.rt funcL1ant, a. renectAd ~n salary 





,.,1 ... t u .. OlatWMd e•.D~Wts.IOI'I Of 1, .... PI.Jti; 
aat.aoltlh an ooerattonall, focus__, KlS lind nt'WI"r .,...,\Of'",,. syst-: 
COftC*'ttrau fwncLional and IIIMO.,_,.t.. rUOOIUtbUt\1 for tratn1nt Mid "')P 
'" • tlnt1• •rsor.; 
HUbltaJI t.J\1 Aucttt. Untt as a c.n~ty ·~·t unu, •tlh conatdentton 
"'"" ta loc.et1na tt ._. a atdf fumtton to the tuc"t1ve Dtreetor: 
(~ttl) rer•~• 1ts aop1tcat1on for bank Charter aa •~Ptd•t1out1t •• ~lbla: 
(1•) lntta1 an tntarnettOn&ll~-aecep~ed .otnod for the calculation and 
pt•senut ton of a loen de1 ~nquency apin ..-oter 
( • ) adopt a ayate11 of branGh offtc:e. accounting buod vi)On fnt.emet1onally 
eco.oted prtne1p1.,: 
(ld) Mtnt.ttn t..t~ '"te-gntr of ~ta; .nr adJuttaer'lt.a ahou1d be eonhnect to 
fo~ltl ano funding achedul .. : 
(•tt) U1'1ten t.he oerl~ M aFP 1-n ,..,DKt of •t•,.tn.attOft of' pr1CR"1tfes 
am ........ tty tntracluel"f &Mu&l Cll&Mtnt P-roceckl,..t and MC.tt.lni-. 
(aUU tcol~t U. planr.:l oo..ns1an or tiJ"P'E "IU. tn IIIDl' 11: 
•IV) develop fOIWU1U to foo;ast O.U.1leG UW'III:b '" 10Ma Ollt.lt.anlllnt ba.J..ecl 1D 
"•r1.01e Clt.sbur..-nt rates: U. dhtrl~t1on of 1aan MWr1ty; and 
e•nr•te 1a.n •fl• - theSe -forallac to ba lncorpor.t ..ed tnto O.t..atl-' 
aldl.,....toAI rtnoncta1 proJ•c:tfons thot can Dl rewte...c~ oartocUc:~~1ly. 
n.e Doi"!Or tonwrLh• tJ1C)uld a .. k:-
(1) • Ml•nc- 1n ewalu.a.Uon •b.!riM'S bebleen consultouta fM1Her, and t»L a; 
t .. u tar. with &RlC. t.ell~r. eore focuuad re\' t .. ' vould be .ar• effkt.tv•• 
(II) to lold tho ""'' OC -.tini ot • 8I!AC A.-.o Office ••lh U• devoted to 
vta1~int IAAC coeretlona tn t~ fta\d. 
1,1 tn 't.J-. .,.,., of U. N't£, U.re .,.. \tl,._ ler t1~s .,._,cit t.hl ADCJ.ratsal 
~lal.., "'-ld odd.._ : 
(t) tM O.pth e.rMS •~tettt or the n•ffl"'l '''"""' ..ot.a tn 1.2. and t.N 
P,.oeedu,..• for ~itor-tn,g l&lld .ana1tnt the tettlton. bet-Men ..S ~ 
s.uft thlt tr.e11ltabl~ v-t11 artse du11'1t'lg 1 period of rapid upw15ton; 
(It) ltt. pft!.~l tralr1h1g PlrfO,...ncJII, training achidu1e•, c•Piclt.fH Wid 
con•c.ntn\.1, tn U. Hght o-r ilt"4f"f'lffl1J si81"a1t noLed Uftdef a.&~ 
(I•U furtMr cl.,lf\ealh:m ar vo perforunc•, ••a.c1a1h t.M tela or nan-
tuncuontno VOl, t,.,. cur-flftat atatU. a~~d orotMctt fer vo fld•rt.tfon. and 
tM oottonl\ for !iharlpenin,g tM cont.rlbUtton of acthtt.tos tueh as t.he 
.ontntr t~tue. ..ettnv;. 
t . 2 TM Mf( ...a:l 1 u thl lt94 EYa1ue:tton rocua on 
(t ) tM e..a1ut•art of,.,._ litCP, fnctuding t.._ .cce·n a1 ,.._.to ct'eldtt.. eftd the 
"""""'"' ousulnolllllty or U. -/111': 
(It) trw evohotton of the VQe.. tn to,.. or IRAC'• Monlt.orlnt tnd1c.ators and 
.. nlfa...,.tiona of ...aww~L: 
t t i t, PEO't orot,.US. fon.a.t"d orowt-d1ng r.le-.,•nt and ac-~••1b1a r1Marcn results 
on ~·~~lc f~~Pa«, tn pat"t.tculaf' the ~raU\'e •JCper-ience.s a.xtt 
MCt.CJr•1 progn It: 
( ht t.he r-.lutont.htp tl9tNiHI'n. and ro1o• of, SlED and U. HonU.ortnt de.~r-t...nt; 
(v) &JtAt'• .,,.ogre•• toward frrcorporaLtfltJ ""**' 1nto •lddfe end senior 
.. ,, • .,...Ill.. and ttw de'fe10Pel'ft of orgtriU:It 1ontl c..oecH.y for ongotn.g 
~noer ld,u,~ts t~ ~r..-.. and ~terf ~••ttont; 
(vt) Of'OI,.tl to.~ant •stabhshtns sedcult.l4..._ and poultry •• vertte&Jl'f"" 
ht~r•t..S •ndustritts owned and ~ by fltODiiiM. 
RCP curr4.fi""IY ooerat•• u • ~rt. ~ BPAC, ..,. HCXJ w1VOUt • Deft* ctwner~ tn the 
fttat' tvtwre. conauten1. .,. I til the ~tn1rtt olen. MAC tnt..e~WM to_.,, tor • *k 
d\lrt.er. trw ••••ton oWidOM that tnt.ertt:tc.\ 8lllii r.e< snda U\1-t .,...~t .we 
• tJXpod1tltM41y •• ,_,. pol1t.1Gel env1ror-..t oerw1ta. A pr.rly d\&rund 
f:ttirP .• ronowlt~t .-nerally acx.ot.ed noras rex safe &lld pr~t. .. n.anwnt. tt11l 
helD to tru.ure tt. aalntiW\attC8 or a ~nna.n.nt c;r-ecstt•g:r-entfrtg end se11fnp 
eobtlllAtt~ tnatttut.t~. 
ttowo11er. the ataafon t1as. nourwortht< conc~ema about the adequacy ot 8RAC loan 
...-tnt\lntu .• , anca ftn.nc:t&liWl•~t 5ts~. u. ts clear that lltAC staff are 
~t.nt. ftM~f ar• opl't'l to MW 10..as and to a pt"PC"eu of tr-ta1 ana: arror u 
dt.-;O'I'ef t,_ IJWt~ ~ry to ~~~.:Q II\ the l~~pl-ht.aUM of" 8ltAC 
"trc.tqle:;. It h lus clear vt.IU.!I" larg., ..... c:r..stt and .... ,,..~ Qft 
tlt't ooer•t.ed effec.t<.tlr wlthln .. w;o stnxtllre. TI'UI ...... thl ~t.ednv of 
!ll4C bv.t. 1..-rau .... In addltlan. av.c ahufilO t.a'-• futtiwr ateos w "M9feg&_\.e 
~tnt .cttwtttes wntle lt oper~ RCP ~tthtn BRAC ~ to ~ttltz• ~\t1ona1 
syat..-,01 •ana~t o,.oc.eou,... tc matla'JIB ru._ .nd oroten _.,.,. cMpoatts. A 
1tlt of ~t .. ar .. t fa~~ in lable A.7 a\ t~ t~ o1 t"t• ~nne•. lt 1s 
CrA..rn frc. tiM e.1per••~~ of otbltr lenoers. ~saf"Vattons ourtng t.htt afld urlter 
••n,ont, and ~•me ex.presHf;l tn the tiiG appratae1, ttOO revt.-.., And 1G91 
erodttjtoer'll<ff\9 revtw. Sol"t1ons an1 aropoa.ed. o\Od1t1onal "ork 1a needed t .o 
CCJro(tra UMJ eall\.ltiU S\ll.iatu~n end del/10. OW aY&l ... 
"T.ttte 4.. t 
-U-~; ~at lana, Credtt. end S..tnp, Parlor.nce 





Ito. of Area Offte» ao 110 !10 30 :10 
11o. of "n••vo• .c,tu 3,800 3,516 1,$00 I,M? 
M .. 01 ~·c e.nl 
··-
r .&et 1.000 3,411 
Male •mo !A& u• 
F-1• 10\ 66.1; 
'" 110~ of~ ..... •eo. ro• l7t,OOO 397 ,oos 150,000 20t,11& 
...... lOS lJX 
'" ..... ... I7J; Ill" 
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fl nanc lal "'"""""""'"' of - tl 
.JattW.ry 1, tHO l.hrough.,..... tAtr 3t, lilt 
( Tit. Million) 
A. CMe Protr• 
A ' tns•ttut1ana1 8~11dtne 
• e.;.to; .. and l~ ...... &.tOI\ 
.I I I anctt ana A.O. Op'e (A~ 
~ .4 lrancft. R.O. and H.O. 
C.o1ta1 tnve•~t 
A.l ~oan Rovol•los F•nd 
A, I luOPOrt se.n-tu 
o\, 8 , t b51d"-tan af £Jcl•t.fn~ TAAC:'I 
•••• l lAJOCs 
•••• ' 1!(1' 
4.6.t ~~ ~ (watu.tton 
1 . a.et.oral Prosr• 
t.t haft- rcrael PT1•ry [du. 
B 2 ae.e1...m. of R"ral llgra. 
1.3 Ut~~o'D 


























• Thfa OUrJget IS nea b1' llftAC tor ntparctne P'JrQOtea. 
O..r J.O 
O.ar 1 .1 
O'fer 14,2 





















It ret htcu tho or111M1 bUdial plus lWO rev1a1ona • wrovect b1 tnt oonon. ln. Mey and 
o-.-r 1991 • 
• 
Table A:4 
RCP Fl...., 101 Perl.,__ t.o lludtolt 
... 1 ..... -As or .,.,._,.. l1, In I 
O¥tr/War1anc.e 
l!uds!!t! I!Gtual ytdtt Algin\ 
" 
.o.sseu 




trwnc.eent.s 281 .. 1 289.2 OVllr 8. I oUi 
turt1:.nt Ast.ata 0).0 u.e O.or n.• ERR 
Htt j..otn• ns.o uz.• Uncler ct.el -b 
Fh_.s A.uol.t sa.9 38.4 Uftdo• I ".6) -29~ 
t.ec. Dot>r~tauoo 6.1 ·-~ U-r (2.8) -ll.t hS\ t1•od Aaa.~a .-1.2 34.0 lln<ler I 12.U) -2lS 
Total Msets 609.4 618.4 Gofer 89.0 1!& 
l.1ab111t 1·~ 
.,_..,.,., sav1n91 88.2 91. I OYer 10.9 ll& 
GrouD laA 25.4 2C.l \Indoor (0.7) -n 
Total Dopoalto 111.6 121 •• O..r 10.3 ..,.. 
~t l1101\1UH 0.0 1.5.3 O..r O$.l EM 
~~RAe<oen 487.0 $28.3 OYOr 4 1.3 
"' 
rata! Ltab .. ltl•• 598.8 MS.6 OYer 11.0 -lt1i 
£quttr 
been fOf" 11~ (!i.l) { 6. I) o.tr 0.0 as 
E1tc••• for 10t1 ·~· "·' O..r :t.o ·~ 1ot.ll1 C.PtU1 10.8 12 •• O'wtr z.o tts
TotaJ \t~bl l iLI .. ano CIDIL11 009~· 618.4 Ovor ot.O IU 
• lhla bud_get. ta ut.od by BAA.C for r"e1)0n•n_g pOrJIOih. 
H ret ltct' tht or1g1nal budjlltt plus lva revtstans approved b)' Lhe donors 1n MA1 and 
-· 10111. 
• Table A:S 
ACP .f1~iat PWrf'UiWCM t.o ... l
·~~t. 
J .... I'Y ... 1911Q  0. t+r Sf. 1 .. 1 
Otter /'V .r1.nca 
~~ IJJ!c!!• lolall!t 




i,.o.en lf\,er .. l I~ 31.1 40. I Ovor 1.0 ~ 
Tot..o1 [- 60.8 11.3 Ovor o.• ,. 
Iflurn~ taRtrnH 
Jnt.reat. an Oepos1 La 6.3 e.o Ovor I. 7 a no 
"•~ Jntereat IncoMe "5•.G ~3.3 IJiidor (I. 3) -:!>< 
Oporo<lnt f>pon .. , 
trench Ooe..-.ti"'l [;Ji:C)eftM 22.9 24.2 Ovor 1.3 6> Rav1ono1 _ _.,,., b.,.,.. I. 6 I. t Over 0.1 ,. 
t-.c:~ Of#1~ Ope rat 1~ bpenM t.S 2.S u-· (O.t) -aa lruch Oe:prec tat •• [aDenM ~.S 1.0 Under 12.5) -!Ia 
"-; 1 ONt I o.ot" ec 1 • t 1 on t.JI PtnM 0.6 0.2 ........ (0.4) -61S 
Hlted Off tee Dt$rKht ian E.-AenH O.t 0.3 U..O.r (0.1) -67. 
Loea Losa rov1aton 6.4 •• o UMer ( 1.4) -zn 
SLoff Tralnl09 0.4 0. 7 
-· 
O.J IU 
t Gta 1 Cloer. t 1 nt :E .-pe.ns. .. lt.T J5 ... ....... (3.1) -ts 
~ Ooent tng Ptof H. 15.1 lJ .• Over 2.0 IU 
• rMs '*!~get 11 uUd by BRAC for teCWJrtfng ~f110Ms. 
lt rertKts u. or1ttn•1 b\!Opt. glu~ two nrY 1r.1an& ii(Ot'0\'«1 Dy t,. clonors tn kiJ «14 
oec-.,. 1e11. 
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-Loatt perforwa1'Q o.u '" naQG 
tn an ow-.rl r agt tat 't tc wy tn 
u.t•rnal reportlr-.t. R•pon.1ng 
deHI'IIQUint pe,...nu as a petc:entege 
of lolA 1 10M• •<~Y•....cl """'rates 
the lowtll po··i~l• oeravl~ 
perca.nt•ll· 
,.,.,cNUI'\Ce to p1an reoort.ing •• 
t na11•uueu. 
&naln•• or trenc.~a tn 9f0Wlft 
oet terns '. \.00 IIOdllst •• ven tho 
o--cooaed 1 I:. of the btnlo. tng 
ope,., 1..1 on • 
'' oJtKL tona of loana out•tanG U\g. 
••• 11hlv to be '"'roh9 Q1Von tile 
COIIPl••lt)' of • abturo of $1'.11Drt. 
•dll.- and tong ta,. loa,. 1n a 
c,...nog1ne and trowing Dt'ancM:a 
•r•t•. 
I 
•c s.I'Qt1CS select. If' "'t4met1onally 
KlA!Pted .c.c.urate •• conMr¥at. he 
lt..anOAI'G fM the .-.pOrt tng tlf 
do feu 1 t.a. 
create annuals pl~n• and ~~tnel~ 
uodat.a deU1 1tcl buaaeu.. Hon1t.or 
perfo~ •valnst annual aporoved 
IIUdtns. 
,reoare ~•1 budfl~l 'n Lnl light of 
ortM .,...,. perlo,...nc::e: hold hN 
anegiJr& rnDCI"tlb 11 ror ..._Dflnd u.ure 
ltne tt..a. 
Pr~e ano 111\alyte UP Wid IIIDP Drancn 
Clf"Cl! H./loss st.1 ~t.a ...s .,.....,.. 
~•ratt-• ~lyaas ecrosa ~ 
5YS~ .. 
\ltv. eddt\~onel et.t.ent'on 1.0 ~.~nu. 
anatrata (e•ora,. loeA a1z• by 
borrowr .,. -.nd blf MCto.r; 
breolt.dmm of d.U.I by branch •• attd 
bO,.rower age. 
Mo4el loen o~t.ttendtnt 9att•~• .no 
deve1op dot•lled ~roJAC~tons ~1th 
JOensittwltY' runs \ln\.fl C)attema ere 
0.tKt4<1. 
P-Itt!' analy$1S ..,-..d t.rwnd n-aort1nt A.a.!. to ._,...hate tiNt trend 1"eport1n.g 
t a not u,e<J. ..nt C. \1..0 If _.,.._...,t Is. \.0 
t.trldrtf"stano _,..l acttons .,.. r-eQvtr"8d 
to SU3t.ll11 ltX'-4Mi'u1 grG"'ith. 
l t. MY bl un f u 1 t.o both MAC alld 
OCif'lrOt"S tO contrac-t with a well-
qua lifted ltntl.O.~ •Aterna l 
accounting f 1 ra to ~t'UIIe 
4dd~t '""''' ~WtM anct provtcae 
tec1llitc.a1 a.uhta~ 1n selea..a 
..... as. 
, 
haue I Pt'(lt;IG lilt SO l"t'i~ r-
IM(MQuate reoort ,..., end ....-tt.of"'1P!J ln•t.al eo.ouu.e atetl't an::.- to 
nf dolt-\ accounta &t u. tc) tdeftt.H.- dlllt~y at. t.M urltesl 
'···'· 
stage ao thllt ~ vno•rlrtnoa c:auu 
can be tc»nt 1 t led Mid addres.Md 
~it,..,.l _, ..... ·-ld be tr1od to 
rfKlU04t loe.Mt auot~ •• 
- staff 1nc~~tmlve IYit._. to 1nsur& 
prc:..:ol loan c.o11 t<:t ton; 
- a ptob1.,.. uut. ~HtM to 
over,.. 11Qllhi.Ufort &ltd other 
workouta of >~rottl• 11 tuat. tot'ls. 
nOitt;·b 1 h " 1 lh lerptr 1ca.an•: 
-
1o.n revh·• 'JYil•t- Wftlch .:llftitor 
tne ou.11t.r of l*"Citnt c1ee1a1on.a 
after tJw hc:t. 
fN CU,..,.., t Or•rckM \OM lfftflft M avatnt of O.lti'IQ~Jen'!. Keot.Jtlts. 
c1a.a1ftcat~ and ~ly5t• h b raut1N1)' pr..,_rM MIS t.twe5 O'ler 
t~t• to ._.... aeo,n;te tl• •ro-e llftah:ed. I CJOUCr C.IA ee 
wncl.,.tDft5 alolt U.. ~"' or;•le~PC .u that Lhe orovtston 1• 
of ~ reaer~• for 1oen l0$$85. 1bays. ~at•. 
An tncruuiCI ••P''"uuuw ta 
1nc.r.au 0. loan 1~ fll5...-r'Vtl 
cculd ~ ....... ,.,.. 
f-· 
L-011•-U .. ,... not vrnt•" off. ~ ''*'' •tould lbe ~narpd eft rout~MIY t.o 1ns.ura that uw blllanc. 
thoel accurately ref1ecLa asaet 
vaiUBJo. Aftvr ~hare--off, 106nt 
·won.Qd· to ollould cont lnue to be 
collect Oehnqu~t pe,..nts. 
I.- PrDI)OI:ed aotuUCift 
$Q!IIe dOnor reooru w not fQllow IRAC orotr• rtoon.a a.ho>J ld mclw. 
9QMrel lr o«opted K.COunt1ng a11 .cc~ tncc.e llf'd lxpenM .,_, 
SUIICafdl.. we su ~ra. re:oorta CDQf~ t.Q ..,.,. •• h acupted 
utt.o,.... to Prot~te ~m• aceount1"1 llt~at'da. 
and dcd:'ir d1&bl,r~t Kll8CN1as. 
AI 1 reS\! It ,_. reQOrta. ue-
tnc:III:8P1•l• or 5I'IQw • at~twre 
of t~u.'*''' and funds floW 
ttat...,ll. 
ftmoors of a ber1J,; ing operatton .vst. 
tocu• on over111 tin•nctat 
vtabtltt~ an~ 1110 revtev ~c·s 
~tn•nctal oondt\fon frca tt .. to 
tt-. 
C.ntul caei! une,...nt ... unde,..~<J tl\et lltAC' .. 1 I\IVI 
t«h'l l~'l aa,. M tnadeQuat.e for a rec..nt. t t 0.91'ft t..o a una 1 eharge to 
_ • ..,., ... lly diiiiW"Nd _,... • ..,. branch off1cas for usa of f~. 
lAt*tt tves .. , be fteCMII'Y to Th1s .,_, ott.,. ef'roru to a1loc:at.e 
~r-. IW41ftefl. ar.e end reg-taaa1 oas.tl fully itftd pro.tOI tnolll"t-hn to 
=natora to -..t•h• ,,ves•-ent .-.ua.au.a tnvast8nt •-=--- 01 • •cess 
tnc.~ trp .owtnt1 a.th \.o tnt.Mnt funD .............. 
earn1rtt acc::ount~ as quid .. ly ., 
PDU1b11 . 
wrttten DOl lc;aa and orocedur• are ... draft I«<JJI't 'tnt Mn&.te l ShOI.f Tel be 
tn~~t• \0 aatura unt~~ ~,•tJtG anct contln~J;~11y tSpcii.U!d ... 
que11tr ~~rot . u ahwld be ra•tawN to aaauA tha-t: 
~ Gfa\ oor'ltrol pf'"OICMdur•:$ h.avo 
bMI1 1n.tit.ut.d to acn1•.,. •ff.-c-ttwoa 
e.ash aanago~~~Jil t . 
11M! ·~ttm•l avcttt .. nuel oiiOI.IId be 
CQntmuall)l' wpd.a\..t and should ah.o 
olao be avatll~le tn £n9l11h tor 
dDnOt' review . 
An tf\vest•no:. poltcy •no...lo bl Wr'1Uetl 
and aaprO'Iecl tQ ptrn ptUdlllnt 
~\ o' cleOOI1tO'f" f~a. 
rts:k 
taR. aan• v111 IIMd te 7errt.ea sen1or- the V<At~ lank w111 r'WOII,.. focuue4 
-nt ~t a-IC.led to IRAC'.!c OOJK~1'V•1i and • -e~~\ltng t" bMi>. 
~. 8AAC • .-;IC:ut,.K • 
~.,....,_.. •tnwt_. Of -~1c-n 
bAOk1nQ 11 )tnt 0n1 t~ert. • trw oan& 
I .-.qu1re.s wportor. s.pectallz:ea 
..,...~nt. 
